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From Arrivals to Insights: Understanding Sri Lanka’s Key Tourism Markets 2025

Tourism remains a cornerstone of Sri Lanka's economic and social progress, making
meaningful contributions to foreign exchange revenues, job creation, and regional
growth. As the sector rebounds within an increasingly competitive global environment,
understanding international visitor markets has become critical for effective planning
and strategic direction.

This report “From Arrivals to Insights: Understanding Sri Lanka's Top Source Markets"
delivers an in-depth examination of the primary markets driving inbound tourism in
2025. It moves beyond surface-level statistics to analyze market share, seasonal
patterns, length of stay, and evolving traveller behaviour, drawing on official data from
the Department of Immigration and Emigration.

The findings are designed to equip policymakers, destination marketers, and private
sector stakeholders with the intelligence needed to prioritize markets, sharpen
promotional strategies, and elevate the visitor experience ultimately reinforcing Sri
Lanka's standing as a competitive and sustainable destination.

Key Source markets to Sri Lanka, 2025

Tourist Arrivals Tourist Arrivals

Rank  Country of Residence  (ja ~ pec 2025) Jan ~ Dec 2024)
1 India 531,511 416,974
2 United Kingdom 212,277 178,339
3 Russian Federation 186,580 201,920
4 Germany 147,966 136,084
5 China 132,035 131,681
6 Australia 109,487 89,573
7 France 109,041 88,775
8 United States 65,973 59,532
9 Netherlands 64,164 50,116
10 Bangladesh 59,563 39,555
1 Others 743,924 660,916

Total 2,362,521 2,053,465

India, 22.5,%

Others, 31.5, %.

United
Kingdom, 9.0, %

Bangladesh, 2.5, %/

Netherlands, 2.7, "/3/

United States, 2.8,% %‘//
France, 4.6,% _

Australia, 4.6, %

—_Russia, 7.9, %

Germany, 6.3, %

China, 5.6, %
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Sri Lanka recorded a historic 2.3 million tourist arrivals in 2025, its highest-ever
annual figure reflecting the remarkable resilience and momentum of the island's
tourism sector. Leading this milestone was India, which contributed 531,511 arrivals,
more than double any other country, with a year-on-year increase exceeding 114,000
visitors. This dominance is underpinned by geographic proximity, robust air
connectivity, deep cultural ties, and well-targeted marketing campaigns.

Building on this strong foundation from key Asian markets, established Western
nations also performed solidly. The UK secured second place with 212,277 arrivals,
while Russia slipped to third with 186,580, impacted by economic pressures and other
factors. Notably, Australia and France both crossed the 100,000 arrival threshold,
signaling expanding appeal in these regions.

Beyond the top performers, several emerging markets showed impressive trajectories.
Bangladesh made a striking debut in the top ten, surging from 39,555 to 59,563
arrivals, driven by affordable travel and regional circuits. The Netherlands maintained
strong Western European momentum. China, however, remained largely stagnant
representing a significant untapped opportunity for targeted re-engagement strategies.




Per Day Expenditure ’

$176.49 USD

r;. 1N Daily Spend for
‘ Package Tourists

Male

340,258 arrivals

Package-based travelers represent
the higher spending tier per day.

$154.60 USD

Daily Spend for
Non-Package Tourists

‘ Gender Distribution

Independent travelers spend approximately
$21 less per day than those on packages.

‘ Age Distribution

30-39: The Largest 60 & Above:
Traveler Segment 50-59: 80,615
i i 82021  Visitors

Strong Presence  Visitors
of 40-49 Year Olds

The second-largest group = g
consists of 111,292 visitors. & &5 ' }‘

) '_‘;___' l"l

)

Senior travelers show a steady
interest, closely matching the
50-59 age group.

20-29:
Under 19: 75,503 Visitors
46,250 Visitors Young adults represent
This represents the smallest ~ asignificant mid-tier
demographic segment in the portion of the visitor
current visitor data. distribution.




Pleasure
and Vacation

59%

Leisure remains the single

largest motivator for the
majority of visitors. Unspecified or ‘
9 Non-Responsive
- .)f\‘

26% o

Nearly a quarter of visitors
fall into the "Other or not
responded" category.

. g

\ﬁ

Tourist Arrivals by Month

SUSTAINED GROWTH
FROM AUGUST:

Tourist numbers began a
MAY consis;‘tgnt month-over-
EARLY YEAR VOLATILITY: - Mg ez sartng
Arrivals saw a sharp dip in
February before
recovering through the
spring months.

. THE MAY
. SPIKE:

May represents
a significant
significant
mid-year peak
in travel volume
before a
summer lull.
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Purpose of Visit

Professional Travel -
"M%
MICE (7%) and general Business

(4%) constitute the primary
professional segments.

Personal and Niche Visits

Under 6%

SO&

Visiting Friends Religious Sports
and Relatives 0,
=

PEAK ARRIVALS IN DECEMBER:

The year ended at its highest volume
with 56,715 arrivals in December.

56,715

Total Tourist
Arrivals

51,391

Total Tourist
Arrivais

48,113

Total Tourist
Arrivals

FEB JUN

Q4 YEAR-END SURGE
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United Kingdom

Total Tourlst Arrivals

N-Day Average Gender Distribution ’
Duration A Perfectly Balanced Distribution

UK travelers maintain a significant presence,
staying for an average of 11 days per trip.

50%
Share Share
Representing a Representing a

total population total population (58
of 106,822, of 105455.

s Balanced Distribution:
achieved: Females. Males represent
the remaining 50% of

the poputation.

‘ Per Day Expenditure

Package Tours Drive Higher Spend

Package tourists spend significantly more per day

$263.38

Daily Package Spend

$154.82
Non-Package Spend

Average daily expenditure
for independent travelers

o

The Leading
Demographic &

‘ Age Distribution

Balanced Interest Among
Younger Travelers

lessthan19  20-29 30-39 40-49 50-59 60 & Above
31,995 31953 32,706 29,454 35,622 50,547
40-49 age group shows Seniors outpace the 60 & Above is the
lowest turnout 50-59 segment by 41% primary visitor group
There is a sharp increase in travel With 50,547 visitors, this group is the
V % "v?li::‘\e or?:“ visitors reach the 60+ m age segment traveling from %
B\ 4 N ' ' -
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Purpose of Visit

4

if

1.34%

Business
General business
travel occurs more
than twice as often as
sports-related visits.

86%

Total Personal
Travel

Combined, vacationing and

65%

et [ e RS
and Vacation [21% 3% o5ex
travel is the | : . it o . forM|CE i spons /ﬁh
e S 4 Visiting Friends e rackiorli -
tion for visits ”f ) and Relatives E::}:ﬁz‘;fm;:::in;nal Rgl.l_lg;?’;ls
oy segment.

Religious travel and other specific categories
account for less than 1% combined.
& )

L Minimal Niche Representation:

Tourist Arrivals by Month

25,528

Peak Arrivals @ < 23,475

in February g / \ Summer Surge
F:lbruary ;nua&ks the higlf1:s:h 'S in July

volume of UK travelers for the =5 second

entieyear. :ﬁd—sum:\r:rmsr:cawsl?mp

decline into the autumn

Year-End

Recovery
) to 20,535
( Tourist numbers trend
upward in the final
quarter, finishing strong
in December.
May Hits 'S Post-Summer
Annual Low * Slump in September
Arrivals drop significantly to
their lowest point of the year, Q 4 ﬁ:&mlgcur:;%m

falling below 10,000. approximately 11,000 arrivals.
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Russia

186,580 10.2

Total Tourist Arrivals Days Average Length of Stay
Russian travel volume indicates a Visitors demonstrate a preference for
robust presence in the tourism sector. long-duration international trips.

‘ Gender Distribution

Per Day Expenditure ’

Package Spend Non-Package Spend

Total of 109,347
female tourists recorded.

i

201.95 $163.84
Male Arrivals
Daily Average Expenditure Daily Average Expenditure
ot of 1o male For tourists traveling on For independent, non-package
ourists recorded. 5 3
organized package tours. tourists.

‘ Age Distribution

Youth & Young Adults mm{ DEMOGRAPHICM Mature qnd Senior Travelers
(Emerging Segments) (Niche Segments)

Youth and Young Adults The “Core” Traveler: 30-49 Year Olds
Combined Visitors Over 48,000 Form the Majority Base

30-39 Age Group
et 2

Leads Market

&
Ztgm
.

\

Strong Presence
of 40-49 Year Olds

e

-

Less than 19: 20-29 50-59 Senior
26,166 Age Group: 7% i ‘ Age Group:  Travelers (60+):
22,501 - m D , ' 25,690 13,295
Largest segment, ST — e Second-largest
representing the S roup, contributing Smallest ]
majority of the significantly to the demographic
Russian visitor total count. segment.

base.
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Purpose of Visit

52% Other or

Not Responded

Over half of the surveyed visitors
fall into the unspecified or
non-responsive category.

36% Visit for

Pleasure/Vacation

Leisure travel represents the
largest specific and actionable
segment of the market.

1% Attending
MICE Events

A tenth of visitors arrive for
Meetings, Incentives, Conferences,
and Exhibitions.

Minimal
Niche Segments (<0.2%)

@ Business, Health/Ayurvedic, and Sports
combined represent less than 0.5% of visits.

VlS'“é\% Flf':,“ds y Q/ﬁ Health / Ayurvedic: 0.10%
and Relatives —J Sports: 0.07% (Y

Social and family-oriented visits -
represent a small fraction of the Business: 0.15% :

total visitor count.

1%

Tourist Arrivals by Month

JANUARY
P High QI Stability
g February maintains strong
FEBRUARY momentum with Strong Q4 Recovery
S 30,295 arrivals. Arrivals surge from roughly DECEMBER
11,500 in October to 27,987 T
by December.

34,096

Arrivals 30,295 © Sharp April Decline
y Arrivals Tourist volume drops by
4 . MARCH more than 50% between

March and April.

The Summer Slump (Q2 & Q3)
Five-Month Low Period
Volume remains consistently
under 5,000 monthly arrivals
from May through September. NOVEMBER

Arrivals in January
The year begins at its highest
volume before a gradual decline

through the first quarter.

SEPTEMBER

OCTOBER

June Annual Trough
Arrivals reach their absolute lowest
point of the year in June.
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Germany

Visitor Volume &
Demographics

-I 47,966 Per Day Expenditure ’

Total Arrivals

Total number of tourists recorded during
the reporting period.

Gender Distribution

Duration of Stay

13.2Days 56% 44%

Average Stay Package Tourists  Non-Package Tourists
The typical duration spent Female Male

by visitors i Germeny, (82180)  (65786) $222.82 usp $142.27 usp

Average daily expenditure Average daily expenditure
for travelers booking via for independent travelers.
travel packages.

‘ Age Distribution

20-29 Age Group 60 & Above Age Group
33,409 33,270
Visitors Visitors

single segment of German largest gro::p, nearly matching
visitors to Sri Lanka. the 20-29 demographic.

30-39 Age Group

30,209

Visitors

3| Young professionals contribute significantly
| tothe overall visitor volume.

Youth (Under 19)
50-59 Age Segment 40-49 Age Segment
22,263 15,852 e

Visitors Visitors Travelers aged 19 and younger
= represent the smallest partion

of the visitor data.
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Purpose of Visit ’

o Visit for Pleasure
1 /o and Vacations
.lj‘

Leisure travel is the overwhelming primary
driver for the vast majority of visitors.

Travel to Visit
Friends and Relatives
7%
Personal social connections

represent the second-largest
specific motivation for travel.

12%

Uncategorized
A notable portion of the
H demographic remains “other” or
ProfeSSI ona I did not provide a specific reason.
& Niche
Interests
“g Seek Health and
Combined Business & MICE Travel - = Ayurvedic Services g Sports and Others
5.65% = 43% G5 Less than 1%
Meetings, Incentives, Conferences, and Wellness and traditional Sports-related travel and other
Exhibitions (MICE) outperform traditional medicine represent a significant miscellaneous categories remain
general business travel. specialized tourism sector. extremely small niche markets.

Tourist Arrivals by Month

-
&

Annual peak for
German tourist

17,918 s Mid-Year Slump
Arrivals in . Seasonal Shifts & Lows
March : . v

- > Mid-Year Decline in June
AN A T December
» Arrivals hit their lowest annual
point before beginning a
late-summer recovery 16’707
Arrivals

Strong recovery
]7 233 e B\ concluding the
Arr?vals in . / =\ gar. apl:groachmg
i \ \ eal
February p

Early year demand
remains consistently
high

Q3 Volatility

Travel figures fluctuate between
July and October before a sharp
climb in November
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F'S

China

Per Day Expenditure ’

132,035 6.1 DAYS

TOTAL ARRIVALS AVERAGE STAY
Total number of Chinese The typical duration spent

tourists visiting Sri Lanka. in the country per visitor. )
$190.55
\ psSP¢ Daily Package Spend
%
45%

Package tourists represent the
highest daily spending segment.

FEMALE MALE
72,857 female 59,178 male
travelers travelers

$155.17

Daily Non-Package Spend

Independent travelers spend roughly
$35 less per day than those on packages.

‘ Age Distribution

33,495 30,255

VISITORS = 5.C4;  @ZZB | VISITORS

VISITOR

——

rons

1,249

VISITORS

18.527 Aged 60 & Above
9

This represents the largest This middle-age bracket Seniors constitute the
single demographic group of remains a core component second-largest group of
Chinese tourists. of the visitor base. visitors.
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Purpose of Visit '

 Pleasure and
Vacation
Leisure travel is the single
largest identified motivator
for visitors.
48? Other or
© Not Responded
Nearly half of all visitors did not provide

” a specific reason for their visit.

9%

Combined
Business & MICE

Professional reasons and
conferences (MICE) account for

| > 2/ | a significant minority of travel.

Niche Travel

Visiting relatives, sports, and education
represent very small segments of the
total visitor population.

‘ Tourist Arrivals by Month

Q2

YEAR-END

ARRIVAL DIP STABILIZATION
Lowest volumes 4
between April JULY SUSTAINED
and June. SUMMER

INTEREST

August

Highest volume, Significant mid- 12,294 Slight recovery
marking the year recovery ARRIVALS in December.
annual peak. during summer. November

Strong performance
before autumn
decline.
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A

France

-

TOTAL ARRIVALS Per Day Expenditure ’

Representing the total volume
of French visitors to the country.

Package Tourists

$218.37

11.4 DAYS

AVERAGE STAY

The typical duration French
tourists spend exploring Sri Lanka.

FEMALE

A slightly higher preference
for Sri Lanka among French
female travelers.

Seniors (60+) Lead Strong Young Adult High Engagement from
the Market Presence (20-29) the 50-59 Bracket
This group represents the This is the second-largest A significant segment
majority with 24,619 total demographic group, totaling consisting of 18,391 visitors.
visitors. 19,122 tourists.

30-39 Age Category : Youth ad Minors
(20+) 40-49 Age Category (Under 19)

This segment contributed This middlz-?ge 13" Z%'g’t The smallest segment of
18,089 tourists to the 2025 dccounte . gk French travelers, with
VRG] 13,940 visitors.

totals.
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Purpose of Visit ’

Niche & Minor Motivations

<1%

o 9% for Specialized Travel
7 5 /o s 4 Business, health, and religious
= VISItIng Friends purposes combined account for less
for Pleasure and Relatives than 2% of total visits.
and Vacation / o N\ Personal social connections
Three out of every four \ constitute the second largest _:____.
visitors arrive specifically __ / motivation for travel. “!'!
for leisure purposes. A 3 i
Business: Health / Religious:
0.65% Ayurvedic: 0.12%
0.21%
Others:
0.09%
MICE Travel
Meetings, Incentives, Conferences,
and Exhibitions represent a significant Other or No Response
professional travel segment. A small portion of travelers fall into
miscellaneous or unspecified

categories.

Tourist Arrivals by Month

Q1
PEAK PERFORMANCE

P
15,469 \\ 7z
ARRIVALS IN FEBRUARY \ @ / / f 11,059

Highest volume of French tourists = SUMMER SURGE IN JULY
for the entire calendar year. = \\ Mid-year arrivals peak in July before

k \ tapering off through the late summer.
P 7\

15,278

ARRIVALS IN MARCH
Tourism remains strong
through March before a sharp
decline beginning in April.

SEASONAL
.\ FLUCTUATIONS

JUNE AND
SEPTEMBER

TROUGHS

Tourism reaches its lowest points
during these shoulder months,
dropping below 5,000 in June.

SEPTEMBER
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Australia

109,487

Total Arrivals

Total volume of Australian visitors
arriving in Sri Lanka.

10.8 Days

Average Stay

The typical duration an Australian
tourist spends in the country.

Strong Representation of Families
B2 and Young Adults: Over 15,000 visitors
L OVYEES  are aged 19 or younger.

:/\5\[' )
‘. Lﬂ"ﬂ’!m Less than

; NV 30-39: 14,709
The Under 60 ‘ ‘L A -
Demographic A,

Engagement Across Younger

Brackets: Visitor numbers Y
remain steady between

12,000 and 18,000 for those y
under age 60.

Female: 56,016 Gender Distribution Male: 53,471

51% The market is nearly balanced
between female and male visitors.
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Per Day Expenditure ’

Average daily expenditure for tourists
on pre-arranged travel packages.

$152.20

Daily Non-Package Spend

Average daily expenditure for independent
or non-package travelers.

49%

wr-
The Senior Peak
32,045 Visitors
Aged 60 & Above

Nearly Double the Volume
of Other Brackets:

The 60+ group is significantly
larger than any other individual
10-year age bracket.



PRIMARY MOTIVATIONS
(LEISURE & PERSONAL)

Personal connections
form the second-largest
Travel for Pleasure or Vacation segment of travel intent.

This is the primary driver of travel,
representing the clear majority of visitors.

Tourist Arrivals by Month

10,744

Arrivals in April

Sharp May 9,17

Decline Arrivals in July
Arrivals drop significantly
immediately following the
April peak.

Visiting Friends and Relatives

From Arrivals to Insights: Understanding Sri Lanka’s Key Tourism Markets 2025

Purpose of Visit

4

PROFESSIONAL &
NICHE SEGMENTS

Professional and Specialty Travel
Remains Niche: Combined,

professional and specialized reasons
account for less than 5% of total visits.

MICE
(Meetings, Incentives,
Conferences, Exhibitions)

Other or not
responded

1.23% 0.58% 0.23% 0.20%

Business Sports Religious Others

14,820

Arrivals in December

Consistent Q4
Growth
Tourist numbers show a

steady upward trend from
October through December.




65,973

Total Arrivals from 7.6 Days Average Stay Per Day Expenditure ’

the United States Typical Visit Duration

Perfectly
Balanced/
.~ Gender

/| 50% ooo

Male : ooofff ) Package Tourists

= $223.21

Daily Expenditure (USD)

Female
32,853 Arrivals

Non-Package
Tourists

1 C : @@;‘) Daily Expendit.ure (USD)

‘ Age Distribution

Visitors Aged 60 & Above

Travelers in the 60+ bracket represent the largest
age segment visiting from the USA.

=3

Smallest visitor segment
Strong Mid-Life among tracked age groups.

Representation

JOver 20,000 visitors

[ combined fall

within the 40-59
age range.
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Purpose of Visit ’

Primary Drivers (Leisure & Social)

56% Travel for
Pleasure
and Vacation

Over half of all visitors are
motivated by leisure and

holiday activities. " Total for Personal

Reasons

20%
Visit Friends
and Relatives

Personal social connections
constitute the second-largest
specific reason for travel.

Professional & Special Interest
9.58% Total Business Engagement

Niche Interests Under 2%
1.35% Religious, 0.27% Sports

Religious and Sports travel remain
small, specialized segments.

This includes 7% for MICE events and
2.58% for general business purposes.

Tourist Arrivals by Month

8,524

Arrivals in

December
December represents
) the highest peak for
Strong First tourist arrivals during
Quarter Start the entire year.
=07 JANUARY: TN
) - Brief Summer
7.067 Resurgence

Arrivals Arrivals see a brief
summer resurgence in
June before stabilizing

through August.

Q1and Q4 Dominance

The year begins with high
volume, peaking early in the

y
= 4
year. Travel is heavily .\ 4
concentrated at the ‘i% _

beginning and end of the . .

calgenda,%ea,, Dual Low Points in
May and September i
Arrivals drop significantly to ~

their lowest levels, near 3600, =~
in both May and September. MAY/SEPTEMBER:
~3,600 Arrivals

N
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Netherland

)

64,164 15.2Days 54% 46%

Total Arrivals Average Stay Female Male
Represents the total The typical duration Comprised of Comprised of H

volume of Dutch Dutch tourists spend 34,422 female 29,742 male Pe r Day Expe n d Itu re ’
visitors to the island. exploring Sri Lanka. visitors. visitors.

Package Tourists Non-Package Tourists

‘ Age Distribution $21 0‘62 $1 43-93

11,085

visitors aged
30-39

6,938

visitors aged
40-49

Young professionals
represent the second-
largest age group in the
data set.

This age bracket
represents the smallest
segment of the Dutch
visitor profile.

Visitors under age 19 1 8 ’ 0 o

Significant

repres:g:agontot c}::‘ldren VIS|TO Rs 9,261 9’241
and students n the = visttors visitors aged
visitor mix. AGED 20 29 aged 50-59 60 & above
This is the largest single Mature travelers, Seniore with a

demographic of Dutch

showing consistent
travelers visiting Sri Lanka.

strong desire to
interest.

explore.

nt
" /%
~ A

Consistent Interest Across Senior Groups
The 50-59 and 60+ groups show nearly identical visitor volumes,

totaling 18,502 visitors aged 50 and above. "
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Purpose of Visit

/ 10% Combined for
Social and MICE

10%

Non-Specific
or Unresponsive
p g 5% 5%
A notable portion of travelers R 5
do not categorize their visit = v'ztg;?ai{‘l,igds (Meetinsglﬁﬁemives
under standard definitions. Incentives, Conferences,
Exhibitions)

\% @ Less than 1% for Minimal Impact from
E‘ ® - Business &Health Sports and Other Categories —:Z; %

Professional business and Sports and miscellaneous “"Other” 4 ==
Business Ayurvedic/Health  Ayurvedic/Health remain very categories represent the smallest sliver Sports Other
small niche markets. of visitors at 0.03% each.

Tourist Arrivals by Month

Visualizing seasonal fluctuations of tourist arrivals from the Netherlands
to identify peak demand periods. Highlights a massive mid-year
surge followed by a sharp correction.

Sharp August
Correction

Arrivals drop by over 80%
immediately following the
July peak.

Significant annual
peak, far
exceeding any other
month in 2025.

Strongest secondary "
peak outside of \

summer.

Seasonal lulls
continue after the
correction.

Q2 Performance Dip

Arrivals reach lowest
annual levels.
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Bangladesh

59,563 5.0 Day 4% '

Total Arrivals  Average Stay

e 26%

Male Female
Total number of The typical duration
international tourist of avisit to Basedona Basedona
arrivals recorded. Bangladesh. Zip;&m" IOf %ogg'sa:m" ‘I’f
,208 male S ‘emale
tourists. tourists.
Per Day Expenditure ’
$136.45 $129.28
Daily Non-  Daily Package
Package Spend Spend
Average expenditure ‘ Average expenditure
per day for - per day for tourists
independent on organized travel
‘ Age Distribution travelers. ! packages.
UNDER 19 6 990
_ 30-39
VISITORS y
VISITORS
Under age 19 Aged 40-49
Emerging segment. Significant concentration within
the primary demographic.
60 & ABOVE

2,680

VISITOHS
o 8

Aged 30-39
Second-highest
engagement, trailing
the peak closely.

Aged 20-29
Largest individual age
segment, the peak.

Aged 50-59 Aged 60 & Above

Mature segment. Most mature segment.
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Purpose of Visit ’

Pleasure and Vacation
6 8 % Leisure is the overwhelming primary motivator
for the vast majority of visitors.
travel for Pleasure
and Vacation.

MICE (Meetings, Incentives,
Conferences, Exhibitions)

4%

Business and VFR
(Visiting Friends & Relatives)
combined account for only 3.54%
E=] Business: 1.54%
~ Other & Visiting Friends & Relatives: 2%
or did not respond General business and visiting friends/relatives
Nearly a quarter of visitor motivations are minor contributors.
remain undefined or fall outside
SREE o Niche Interests
(Sports, Religious, Others)
total less than 1%

@) sports: 0.55% ) Religious: 0.20%

These specific travel categories represent a very
small portion of the overall visitor demographic.

Tourist Arrivals by Month

MAY: Yearly Peak

7,282 AUTUMN SURGE
~ Arrivals ‘
Hahesvolmeaf e 5A:n8v%g Er’lizl! STEADY YEAR-END FLOW
ammdll Asecondary peak Arrivals stabilized between
folowing th pek. e 4,000 and 4,500
MID-SUMMER DROP ileplot i

Lowest Arrival
Volume:

~3,300
July saw the lowest

arrival volume of
the year.

NOvV DEC
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Market Structure: Volume vs. Value Dynamics

India's dominance with 531,511 arrivals firmly establishes it as a volume-driven source
market, underpinned by geographical proximity, strong air connectivity, and VFR (Visiting
Friends & Relatives) travel. Yet when compared to markets like the United Kingdom and
United States, a clear value-versus-volume divide becomes apparent:

e India — High arrival numbers, moderate daily expenditure, shorter stays
« UK/USA — Fewer arrivals, considerably higher daily spending, longer durations

Sri Lanka's tourism mix is currently skewed heavily toward volume metrics. However, the
real revenue potential lies in cultivating high-yield Western markets. This points to the
necessity of adopting a dual-market strategy, one that balances mass-volume source
markets with high-spending ones rather than treating arrival numbers alone as the
primary measure of tourism success.

Stay Duration and Engagement Depth

European markets such as the Netherlands, Germany, and France stand out for their
notably extended average stays of 11 to 15 days, which reflects several key travel
characteristics:

v" Higher trip investment: Travelers plan more thoroughly and commit greater
resources to their journeys

v Broader geographic exploration: Visitors move across Sri Lanka rather than
staying in a single location

v Diverse experience-seeking: Long-haul tourists are more likely to combine
cultural, nature, coastal, and wellness experiences in a single trip

By contrast, nearby markets like India and Bangladesh tend toward shorter, purpose-
specific visits driven by proximity and defined travel goals.

Crucially, overall trip duration is a stronger predictor of total economic contribution than
daily spend alone. This makes long-haul Western markets especially valuable, not just
for revenue, but for regional dispersal, channeling tourists into secondary destinations
such as Sigiriya, Ella, and Yala, thereby distributing tourism benefits more broadly across
the country.
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Gender Composition and Travel Motivation

Analyzing gender composition across tourist source markets reveals meaningful
differences in travel motivations and behavior:

SIGNIFICANT

ACHIEVING GENDER Female Majority
GENDER PARITY IMBALANCES in Eastern Europe
Perfect 50/50 m 74% Male e 3&:32:::132%"
Balance Majority in percentage at 59%

The United Kingdom and the Bangladesh
United States have achieved

an exact equal gender split.

I

)
United States _/

C
\WUnited Kingdom

Near-Parity in
Western Nations

M@“ i M@

@ Australia () France
51% Female, 49% Male 51% Female, 48% Male

Russian Federation:

< India:
64% Male | 36% Female

89% Female | 41% Male

Female-majority markets (Russia, Germany, China, France, Netherlands, Australia)
tend to reflect:

« Greater interest in wellness tourism, cultural heritage, and destinations perceived
as safe
« Travel patterns aligned with experiential and leisure-focused motivations

Male-majority markets (India, Bangladesh) are more commonly associated with:

e Business travel, group tourism, and VFR (Visiting Friends & Relatives) or tourism
activities such as Casinos.

Markets with a gender balance (USA and United Kingdom)

Balanced gender markets may indicate diverse travel motivations for example, couples,
friends, or solo travelers of both genders are equally represented. Campaigns targeting
these markets can be gender-neutral, focusing on shared interests rather than gender-
specific appeals.

Gender breakdown, while often overlooked in tourism strategy, serves as a useful proxy
for understanding travel intent. It carries direct implications for three key planning areas:

1. Product design: tailoring offerings to match dominant traveler motivations
2. Communication tone: crafting marketing messages that resonate with the target
demographic
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3. Safety and infrastructure priorities: ensuring destination readiness for diverse
traveler profiles for Sri Lanka specifically, emphasizing its credentials as a safe,
culturally immersive, and wellness-friendly destination would likely generate
stronger appeal among European female travelers, a segment with both high intent
and high spending potential.

Age and travel behaviours

Analysis of age composition across Sri Lanka’s key source markets, a few clear structural
patterns emerge that are important for tourism planning, product development, and
marketing strategy.

Strong dominance of older travellers from Western markets (60+)

Markets such as the United Kingdom, Germany, France, Australia, and the United States
are heavily skewed toward the 60+ age group. This indicates:

v A high proportion of retirees or senior travellers with more leisure time.

v Preference for long-haul, experiential travel, often with higher spending power.

v Demand for comfort-oriented services: boutique hotels, guided tours, wellness
tourism, and cultural experiences.

This segment is typically less price-sensitive but more quality-conscious, emphasizing
safety, accessibility, and well-organized itineraries.

Mid-age dominance (30-39) in emerging and regional power markets
Countries such as India, Russia, and China show a concentration in the 30-39 age group:

v Represents working professionals and young families.

v Travel motivations likely include short leisure trips, family holidays, and
experiential travel.

v" Higher interest in value-for-money packages, adventure, nightlife, and
Instagrammable experiences.

For Sri Lanka, this segment is crucial for volume growth, especially from short- and
medium-haul markets.

Younger traveller segment (20-29) in niche markets
The Netherlands and Bangladesh show a younger demographic (20—-29):

v Indicates budget-conscious, independent travellers (e.g., backpackers, digital
explorers).

v Preference for hostels, surfing, nature, and social travel experiences.

v High engagement with digital platforms and peer reviews.
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Although smaller in volume, this segment is influential in shaping destination image
through social media.

Dual-speed tourism demand structure
Overall, Sri Lanka’s tourism demand appears to operate on a dual structure:

v High-value, low-frequency senior travellers (Western markets)
v' Mid-volume, experience-driven younger/mid-age travellers (Asian and regional
markets)

This has important implications:

v Product offerings must be diversified (luxury + adventure + budget).

v Marketing strategies should be segmented rather than standardized.

v Infrastructure must cater to both accessibility (for seniors) and vibrancy
(for younger travellers).

Strategic implications for Sri Lanka tourism

For 60+ markets: Promote cultural heritage (e.g., Sigiriya, Kandy), wellness, slow travel,
and premium experiences.

For 30-39 markets: Focus on short stays, beach + adventure combinations, and digital
campaigns.

For 20-29 markets: Strengthen budget tourism ecosystems and social media-driven
branding.

The age composition highlights that Sri Lanka is simultaneously a retirement-friendly
destination for long-haul Western travellers and a dynamic, experience-rich destination
for younger Asian and regional markets. Effectively leveraging this diversity will be key to
maximizing both tourism revenue and arrival growth.
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High-Value Market Identification

Comparison of Daily Spending (USD) in 10 Major Countries

PACKAGE SPEND (P)

High-Spend Western Economies

* United Kingdom _ 4
& usa

$142.27@
$146.810
$152.20@
$143.930

When examining tourist expenditure through a revenue optimization lens, clear leaders
emerge across both travel categories:
Highest Package Tour Spenders:

o United Kingdom
o United States
o Germany

Highest Non-Package (Independent) Travel Spenders:

o United States
o Russian Federation
o China

A key strategic insight is that the United States functions as a dual-value market,
ranking prominently in both packaged and independent travel expenditure. This cross-
category strength makes American tourists particularly valuable, as their spending is
not confined to a single travel style. This versatility also makes the US market more
resilient to shifts in travel trends or product offerings.

From a destination planning standpoint, markets that perform well across multiple
spending categories warrant prioritized marketing investment, tailored product
development, and dedicated trade partnerships, as they offer both revenue depth and
reduced dependency on any single tourism format.
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Market Typology

Drawing from arrival and spending data, Sri Lanka's key source markets can be
grouped into four strategic clusters, each requiring a distinct approach:

1. Volume—-Short Stay Markets — India, Bangladesh

These proximity-driven markets generate high arrival numbers but shorter stays. The
priority strategy should focus on increasing visit frequency, encouraging repeat travel,
and upselling higher-value experiences to boost per-trip yield.

2. High-Value Package Markets — UK, Germany, USA

These markets deliver strong expenditure through structured travel packages. Strategy
should center on premium positioning, luxury product development, and carefully
curated itineraries that justify higher price points.

3. Long-Stay Exploratory Markets — Netherlands, Germany, France

Travelers from these markets stay significantly longer and explore widely. Slow tourism
concepts, multi-destination regional circuits, and sustainability-focused experiences
align well with their travel motivations.

4. Hybrid Markets — Russia, China

These markets blend organized group travel with growing independent travel
preferences. A flexible product mix catering to both styles alongside multilingual
support would maximize engagement and spending.

Strategic Market Diagnostic Matrix

Market Archetype Volume Tier I(-:I:..gal':‘e:;Value ggmi:ngarr;tphi b Suggested Focus
United Kingdom Silver Spender High Package 60+ Luxury Packages
United States Silver Spender Moderate Package 60+ Luxury Packages
France Silver Spender Moderate Package 60+ Premium Leisure
Australia Silver Spender Moderate Package 60+ Premium Leisure
Germany Young Explorer High Package 20-29 & 60+ Digital/Adventure
Netherlands Young Explorer Moderate Package 20-29 Digital/Adventure
Bangladesh Young Explorer Moderate Independent 20-29 Independent Trekking
India Millennial Core Massive Package Family/Scale

Russian Fed. Millennial Core High Package 30-39 Mid-Tier Luxury

China Millennial Core High Package 30-39 Family/Scale
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Strategic Implications for Sri Lanka's Tourism Policy

To maximize the economic value of tourism, Sri Lanka should consider the following
strategic priorities:

1. Redefine Success Metrics Move away from measuring performance solely by
arrival numbers. Revenue per visitor, average spend, and length of stay are more
meaningful indicators of tourism's true economic contribution.

2. Target High-Yield Markets Direct marketing budgets and air connectivity
investments toward markets with demonstrated high spending particularly the UK,
USA, and Germany rather than solely pursuing volume growth.

3. Diversify the Product Portfolio

e Develop luxury and boutique experiences tailored to Western long-haul
travelers
o Design affordable short-break packages to capture regional market potential

4. Strengthen Secondary Destination Management Invest in infrastructure and
promotion for regions like Sigiriya, Ella, and Yala to absorb long-stay travelers and
distribute economic benefits beyond major tourist hubs.

5. Build Strategic Trade Partnerships Foster smart packaging collaborations with
international tour operators to improve market reach and booking conversion across
key segments.

Sri Lanka's 2025 tourism landscape displays a pattern typical of emerging destinations,
heavy reliance on neighboring, high-volume source markets, while the more lucrative
long-haul segments remain significantly underdeveloped. The core opportunity for
sustainable growth, therefore, does not lie in scaling back regional arrivals, but rather
in deliberately cultivating high-spending, long-haul markets to improve the overall
economic yield per visitor. Sri Lanka's tourism strategy must complement its volume-
driven base with a stronger representation of high-value Western and premium Asian
markets. This dual approach would allow Sri Lanka to sustain arrival momentum while
meaningfully increasing tourism revenue, shifting the measure of success from how
many tourists arrive to how much lasting economic value each visit generates.
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