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Message from
Hon. Minister of Tourism

As the Minister of Tourism, | am
pleased to issue this message to the
2020 Annual Report of Sri Lanka Tourism
Development Authority (SLTDA).

Under the guidance of the Ministry of
Tourism, SLTDA continues to focus
on strengthening the tourism sector
within the policy framework of HE the
President Gotabaya Rajapaksa, the
“Vistas of Prosperity and Splendour”. The
government's commitment to improve air
accessibility and road transportation is
really contributing to the development of
tourism in Sri Lanka.

Unexpected Easter attacks in April 2019
caused a setback in tourism. During the
first two months of 2020, tourism began
to recover from the Easter attack crisis,
but the growth did not continue due to the
COVID-19 crisis. Worldwide, there were
restrictions on travel and border closures.
SLTDA's main task was to get prepared to
welcome tourists after the COVID-19 crisis
and to provide incentives to tourism stake
holders.

The tourism industry offers business
opportunities to a wide range of people
from big business to street vendors.

Therefore, crisis in tourism directly and
indirectly affected the income of large
number of local people. Many government
agencies provided concessions and relief
measures to the tourism sector. The
private sector of the travel trade worked
together with the SLTDA in adhering to
the guidelines, that were formulated in
collaboration with the health authorities. |
thank all the government agencies, private
sector companies and foreign funding
agencies that came forward to assist the
Sri Lanka tourism in the recovery process.

There were several operational difficulties
and practical limitations experienced due
to the ongoing COVID-19 global pandemic
for the SLTDA to function. However, SLTDA
performed their duties with all these
limitations to keep the tourism sector
progress during the year 2020.

| take this opportunity to thank Secretary
and the staffs at the Ministry of Tourism,
Chairperson, the Director General, and the
Board of Directors of SLTDA, along with all
others who have worked tirelessly to face
challenges, during the year 2020.

Prasanna Ranatunga
Hon. Minister of Tourism
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Message from Secretary
to the Ministry of Tourism

am pleased to be able to make a note
for the 2020 Annual Report that reflects
the trajectory of the Sri Lanka Tourism
Development Authority (SLTDA] at a time
when the world tourism industry is in
crisis.

Successful efforts to rebuild the tourism
industry that collapsed in the wake of the
Easter attacks in 2019 have once again
led to a serve crisis due to the spread
of unprecedented COVID 19 epidemics
around the world from 2020 to the
present.

| feel that Sri Lanka is ahead of other
countries in the world in introducing a
number of important initiatives for the
survival of tourism industry that are in
line with new trends to overcome the
barriers that have arisen to provide
security and safety to the persons
entering the country, and to prevent or
mitigate health hazards while protecting
the locals.

Because of the Easter attacks in 2019
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and unprecedented epidemic in 2020, we
were able to take action on a participatory
diagnostic processand a process of active
stakeholder intervention. Its objectives
are to promote sustainable tourism,
promote the maximum economic
benefits from tourism activities, enhance
visitor satisfaction and protect the
lifestyle of the people.

With the ultimate goal of making the
tourism industry a strong pillar of the
economy, all necessary actions were
taken focusing more on sustainable
development. In fact, our goal was to
make the tourism industry the largest
foreign exchange earner for the country
instead of foreign remittances in the near
future. To this end, we have mobilized
private and public sector activities to
play a key role in the transition phase.

It Is a great achievement for us to be
able to make significant decisions with
the support of the government to revive
the tourism industry without letting
it collapse for the benefit of all stake
holders.

None of this would have been possible
without the collective efforts. | would
like to thank the Chairperson Ms.
Kimarli Fernando, Director General
Ms. Dhammika Wijesinghe, Board of
Directors and all the staff of SLTDA for
their support and commitment to their
work. | am confident that it will not
be difficult for SLTDA to achieve the
objectives.

| wish every success for the coming year
and the institution.

S. Hettiarachchi
Secretary - Ministry of Tourism

Message from the
Chairperson SLTDA

2 O 2 was a year which will last in

the minds of the common folk.
Sri Lanka Tourism felt greatly the impact of
the pandemic which shut our beautiful and
vibrant country, ceasing all foreign travel

worldwide impacted our nation to the brink
of foreclosure.

Sri Lanka Tourism arrivals plummeted
in 2020 to a lowest of 507,311 in stark
comparison to a high of 2.3 million in 2018
and 1.9 million in 2019,

Despite the Easter Sunday attacks in 2019
tourism made a comeback in December to
March 2020. Nonetheless, Sri Lanka was
able to reopen with great stride to bounce
back to a semi normal operating level in
2021.

Sri Lanka Tourism worked on an action plan
during the lockdown and despite the decline
in international travel, Sri Lanka was able
to ensure that the year did not see the end
without some commitment to change and
progress. The President's manifesto was
one of the key tools used to engage the
industry. Using the "Vistas of Prosperity and
Splendour” as a guideline; working towards
the common goals of a people centric
tourism platform, an efficient public service
and upliftment of the industry standards in a

technology-based tourism industry and new
product development was achieved during
the time.

Sri Lanka Tourism went on to support SMEs
andimprovedinvestorrelationstoensure that
Sri Lanka is able to catch up subsequently.
With the introduction of technology many
processes were streamlined and are able to
cater to all stakeholders enabling the much-
needed growth the sector required.

Sri Lanka was able to regain the trust
of foreign tourists by certifying hotels
to L1 status where they are equipped to
accommodate foreign tourists to a greater
degree. The certification process was a
modernized process which was successfully
completed during impending lockdowns.

Sri Lanka Tourism was able to secure new
tourism investment project applications,
totaling USD 880 million in 2020 compared
to USD 189 million in 2019. This was a
significant gain for Sri Lanka where we
were continuously working to drive the
investments and make Sri Lanka tourism to
become the largest foreign exchange earner
for the country.

Sri Lanka Tourism would have not been able
to achieve so much without the support of the
hardworking staff and their commendable
work drive, which ensured that Sri Lanka
does not fall short but raised and achieved
during hard times.

| would Llike to take this opportunity
to thank the Hon. Minister Prasanna
Ranatunga, Secretary Ministry of Tourism
Mr. S. Hettiarachchi, Director General Ms.
Dhammika Wijesinghe, the Board members
of Sri Lanka Tourism for their unwavering
confidences in ensuring that objectives are
met year-round.

| wish every success for the upcoming year
ahead and look forward to moving with the
times.

Kimarli Fernando
Chairperson
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BOARD MEMBERS &
DIRECTORS OF

SLTDA

Board Members

There are nine members in the Board of
Management of SLTDA. Hon. Minister of
Tourism Prasanna Ranatunga appointed all the
nine Board members.

Ms. Kimarli Fernando - Chairperson

Ms. Dhammika Wijayasinghe - Director General
Mr. Thilak Weerasinghe

Mr. M. Shanthikumar

Mr. Channe Wijemanne

Mr. Ishan Jayasekera

Mr. Wijayanath Tennakoon

Mr. P.S.P. Abeywardhana

Ms. Anoma Nandani



Ms. Kimarli Fernando - Chairperson
Chairperson of SLTDA, SLTPB, SLITHM and SLCB

Chairperson appointed to all four Boards of the Tourism Institutions, and the first
woman to hold this post.

Corporate leader with over 30 years of experience in Banking sectors. She has also
served on several board of listed companies.

She has a LLB (Hons) from London School of Economics and Political Science and is a
Barrister-at-Law at Lincoln’s Inn, UK and an Attorney-at-Law in Sri Lanka.

Ms. Dhammika Wijayasinghe - Director General
Director General of SLTDA and Board member of SLTDA, SLTPB,
SLITHM and SLCB

Mr. Thilak Weerasinghe
Board Member of SLTDA

Mr. Thilak Weerasinghe is in the hospitality industry for a long period of time and his
company is Lanka Sportreizen (LSR).

He is promoting tourism through sporting events. With this objective in mind, under
the guidance of Mr. Thilak Weerasinghe, LSR Group Sponsors and organizes various
sporting events.

He has been recognized for his achievements as a sportsman, a businessman and an
entrepreneur from various institutions both locally and internationally.
Member of the SLTDA Audit Management Committee.

Mr. M. Shanthikumar
Board Member of SLTDA

Graduated from the University of Peradeniya with a B.Sc (Hons) in Zoology in 1996.
She received a scholarship from Netherlands and completed her Masters in Urban
Management and Development with a Distinction in 2009/10. She also has a Master’s
Degree in Environment Science from the University of Colombo in 2013.

Having joined the government sector as an officer in the Sri Lanka Administrative
Service in 2000, she has over 21 years of experience in the government service in the
fields of Urban Development, Housing, Education and Environment. She served as the
Secretary General of the Sri Lanka National Commission for UNESCO for five years
before joining the Ministry of Mahaweli Development and Environment in 2008.

She has served as the Director of Environment Planning and Economics as well as the
Director of Environment Pollution Control and Chemical Management. She has also
been the Project Director of several vital environmental related projects.

Ms. Wijayasinghe has served as the focal point for UN HABITAT, UNESCO, Minamata
Convention, Basel Convention and Stockholm Convention during her carrier.
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Serving on the Board of several Government and Private entities, Mr. Shanthikumar
has immense knowledge and experience across several industries. He serves as the
Director of Alhambra Hotels Limited (Owners & Operators of Ramada by Wyndham)],
Carlton Tours, Litro Gas Lanka Limited and Litro Gas Terminal Lanka (Pvt) Ltd, Canwill
Holdings (Pvt) Ltd owners of Grand Hyatt, Colombo. He is also the President of the
Tourist Hotels Association of Sri Lanka (THASL).

He holds a Master's Degree in Hospitality Management from European Continental
University, London, UK, and a fellow member of Institute of Hospitality, London, UK

Member of the SLTDA Audit Management Committee.
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Mr. Channe Wijemanne
Board Member of SLTDA

He holds a Master’s Degree in Business Administration from the University of Houston,
Texas, USA and holds a Diploma in Management

Managing Director/CEQ of George Steuart Travels Ltd, Mr. Wijemanne is a veteran in
the travel and tourism industry and has held several key positions such as Director of
Sri Lanka Institute of Tourism & Hotel Management, Past President of International
Air Transport Association of Sri Lanka. He serves as the Director of George Steuart
Aviation (Pvt] Ltd.

Member of the SLTDA Audit Management Committee

Mr. Ishan Jayasekera
Board Member of SLTDA

As a Software Engineer graduated from University of Westminster (UK), Mr. Jayasekera
has been focused on digitally transforming processes of different industries. He is
currently serving as a head of Sri Lankan education technology company Adventus and
reading for his MBA from the University of West England (UK). He believes in digitally
transforming the Sri Lankan tourism industry to make Sri Lanka the number one
destination of choice.
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Mr. Wijayanath Tennakoon
Board Member of SLTDA - Ministry of Tourism representative

He began his career as a Demonstrator in the Botany department of University of Sri
Jayewardenepura. He was a Research Assistant in the same department in 1995 and
1998. Then he entered the Sri Lanka Administrative Service (SLAS) in 1998 and his first
appointment was Assistant Secretary to the Ministry of Justice, Constitutional Affairs,
Ethnic Affaires and National Integration. This was his SLAS carrier path.

During the period of last 23 years, Mr. Thennakoon has held numerous positions as
Assistant Commissioner of Samurdhi in Kurunegala District, Assistant Commissioner
of Agrarian Developmentin Anuradhapura District, Divisional Secretary in Anamaduwa,
Director General of National Institute of Labor Studies, Additional Secretary of Ministry
of Labor, and Commissioner General of Prisons. He currently serves as an Additional
Secretary to the Ministry of Tourism.

Mr. P.S.P. Abeywardhana
Board Member of SLTDA

Mr. P.S.P. Abeywardhana began his career as a graduate trained teacher and since
then has held numerous positions in the Sri Lanka Administrative Service, during his
23-years of career. He currently serves as an Additional Secretary to the State Ministry
of Provincial Council & Local Government. His previously held positions include
that of Provincial Director, Provincial Commissioner as well as District Secretary of
Polonnaruwa.
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Ms. Anoma Nandani
Board Member of SLTDA and SLCB

She is a member of the Sri Lanka Administrative Service and having over 20 years
of experience in the field of Public Financial Management. She has served in several
positions of various departments under the purview of the General Treasury such as
National Budget, Public Finance, and Public Enterprises. She has also represented
the General Treasury on the Director Boards of several institutions such as Urban
Development Authority (UDAJ), Land Reform Commission, MILCO (Pvt] Ltd, Sri
Jayawadenepura General Hospital, Galoya Plantations (Pvt) Ltd. Galoya Holdings (Pvt)
Ltd, and Marine Environment Protection Authority.

Mrs. Anoma Nandani has represented the General Treasury in several Standing Cabinet
appointed Procurement Committees in the subjects of Health, Sports and Water Supply.
Chairman of the SLTDA Audit Management Committee
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Directors and
Heads of Divisions

Ms. Tharanga Rupasinghe

Mr. Mihira Liyanaarachchi

Mr. P. Upali Ratnayake

Dr. Prasad Jayasuriya

Mr. Udana Wickramasinghe

Mr. Chinthaka Abeykoon

Mr. Sampath Ganepalaarachchi
Ms. Malka Samayamanthrie
Ms. Karthi Naheem
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Ms. Tharanga Rupasinghe
Director/Standards & Quality Assurance

Ms.Rupasingheisaqualifiedadministrator possessingmore than 20years of experience.
She has proven track record in planning, execution, and leadership qualities in the
private, semi - government and public sectors. She has served for more than 5 years in
the capacity of a Director at SLTDA.

She is a MBA holder. She completed her Bachelors in Business Management
(Accountancy) Special degree, from the University of Kelaniya graduating with a second
upper class honours.

She is a Certified Business Accountant (CBA] graduated from the Institute of Chartered
Accountants of Sri Lanka (ICASL) and holds an Advanced Certificate in Banking &
Finance [ACBF) from the Institute of Bankers of Sri Lanka (IBSLJ.

She also serves as an alternative Chairman of the Membership Committee (CBA
Faculty) at ICASL and is a visiting lecturer at the Open University of Sri Lanka since
2013. She has also completed Certificate level qualifications in Tamil Language making
her proficient in all official languages.

She also led the Sri Lanka Tourism team who was awarded the best Action Plan
presented on the "Home stay Village Network Development Project” in the Republic of
Korea out of ten countries.

Mr. Mihira Liyanaarachchi
Director/ Human Resources & Premises Management

With 26 years of experience at SLTDA, Mr. Liyanaarachchi is one of the most respected
Senior Directors having served in the areas of Financial Management, Human
Resources & Premises Management, Resorts Management and Domestic Tourism and
Community Relations.

He holds a B.Sc. in Management (Special) and is a senior member of the Association
of Accounting Technicians of Sri Lanka and an Associate member of Institute of Public
Finance.

He was instrumental in developing the Small and Medium Tourism Sector in Sri Lanka
as well as in introducing new concepts for Domestic Tourism such as “Tanayam Aluth
Wela” and “Tourism Tuk Tuk”.
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Mr. P. Upali Ratnayake
Director/ Domestic Tourism & Community Relations

Mr. Upali Ratnayake is a Tourism professional with 27 years of service at former Ceylon
Tourist Board and now Sri Lanka Tourism Development Authority (SLTDAJ. His areas
of expertise include national tourism planning, development of investment projects,
tourism training, special projects engagement, and crisis management & event
management. Ecotourism Planning, regional tourism development and community
engagement enhancement in tourism and strategic planning are the other areas of
contribution.

Having joined as a Management Trainee in 1995, Mr. Upali Ratnayake rose to the
organisation’s top tier of decision making over the years as the Director Domestic
Tourism, Standards and Quality Assurance, Planning and Development before taking
over the Director General position in 2018 for a period of two years. He has also extended

his services as the Registrar for Sri Lanka Institute of Tourism & Hotel Management
(SLITHM) in 2012.

Having graduated from the University of Colombo in Economics [Hons), specialized in
Econometrics, Mr. Ratnayake completed his MBA from Prince of Songklar University
in Thailand on Tourism and Hospitality. He completed his Post Graduate Diploma in
Belgium and has also undergone special training on Green-Eco tourism in Japan and
Australia.

He is an advocate for sustainable tourism, an international auditor on Sustainable
Tourism certified by the Global Sustainable Tourism Council (6STC) and pioneered in
introducing the National Sustainable Tourism Certification (NSTC) scheme to Sri Lanka
which is considered to be the 1st step towards making Sri Lanka Tourism sustainable.
He has been serving as the National Consultant for NSTC by Biodiversity Financing
(BioFin) project of the UNDP.

He is a visiting lecturer at the Department of Economics, Management Faculty of the
University of Colombo, Department of Tourism and Hospitality at Open University and
Sustainable Tourism Development at CINEC campus Malabe.
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Dr. Prasad Jayasuriya
Director/Tourism Planning, Development, and Investor Relations

He is a graduate in Engineering and has secured his MBA from the University of
Colombo obtaining 7 out of 10 Gold Medals awarded to the MBA programme, including
the medal for the ‘Overall Performance” which is a very rare feat. He also holds a PhD
in Management Science and Engineering.

Prasad counts over 24 years of work experience both in the private and public sector.
His experience in the private sector spanning across 20 years includes positions as
General Manager, Country Head and Director in local and multinational companies.
In the state sector, prior to the appointment at SLTDA, he functioned as the Director -
Planning, at the University Grants Commission of Sri Lanka, where he was instrumental
in developing the UGC Strategic plan for 2019 - 2023. He also serves as a member of
the Director Board of Management of Sri Lanka Foundation Institute.

He is also a visiting lecturer for the MBA and MMM post graduate degree programmes
conducted by the University of Colombo.

Mr. Udana Wickramasinghe
Director/ Research & International Relations

Having started his career in banking and moving into IT, helped him to gain experience
in both the digital and business arenas and he counts over 24 years of experience.

He holds a BSc in Information Technology from the University of Sunderland, UK and
an MBA from Victoria University, Australia. He is also a Chartered IT Professional (CITP
— UK] from the British Computer Society (BCS) and currently serves as an assessor
for BCS. A member of the Computer Society of Sri Lanka (CSSL - MCS]) as well and
a former Board Member of the Executive Council of CSSL. His other memberships
include that of Institute of Electrical and Electronic Engineers (IEEE) USA and Institute
of Bankers of Sri Lanka (IBSL)
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Mr. Chinthaka Abeykoon
Director/Information & Communication Technology

With 21 years of experience in the Information and Technology (IT) industry, attached
to a few leading conglomerates and IT companies in the country, Mr. Abeykoon is well
equipped, knowledgeable, and experienced to drive the ICT functions of Sri Lanka
Tourism.

In his previous roles, Mr. Abeykoon was instrumental in leading the ICT strategies of the
relevant sectors within these conglomerates in Sri Lanka, as well as their counterparts
in the USA and India. This enabled him to be exposed to rollouts of enterprise grade
end-to-end ERP solutions.

He had also headed the implementation of Sri Lankan bespoke IT solutions in APAC,
and African regions in addition to being a part of the automation teams of certain crucial
government sector projects in Sri Lanka.

He holds an MBA from the University of Wales, UK and has a Bachelor's degree from
the Manchester Metropolitan University, UK.

Mr. Sampath Ganepalaarachchi
Director/Financial Management

Mr. Ganepalaarachchi counts an extensive 21 years of experience in the corporate
field including 7 years at a well-recognized airline and over 13 years in reputed local
companies, holding several top management positions such as Director Finance and
Head of Finance.

He holds a Master’s degree in Business Administration from the University of Colombo
and graduated from the University of Sri Jayewardenepura with a Bachelor of Science
Degree in Business Administration. He is also an Associate member of the Institute of
Certified Management Accountants, Associate Member of Public Finance Accountants,
Fellow Member of the Association of Accounting Technicians and Fellow Member of the
Chartered Business Administration.
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Ms. Malka Samayamanthrie
Director/Legal

Ms. D. Malka Samayamanthrie counts an extensive 21 years of experience in the
Government and Semi-Government fields including 13 years at the Ministry of Finance
and Planning and over 7 years in a reputed government owned bank, holding several
managerial positions.

She holds a Master’s Degree in Laws from the University of Colombo and also graduated
from the University of Colombo with a Bachelor of Laws. She is an Attorney-at- Law of
the Supreme Court of Sri Lanka and a Life Member of the Bar Association of Sri Lanka.

Ms. Karthi Naheem =
Assistant Director /Internal Auditor

Ms. Karthi Naheem counts more than 15 years of experience in auditing and 5 years of
experience in investment and customer relations at Sri Lanka Tourism. She has carried
out audits at SLTDA's sister organizations, namely Sri Lanka Institute of Tourism &
Hotel Management and Sri Lanka Tourism Promotion Bureau.

Before joining the government sector, she served for more than 5 years in the private
sector in the field of Accounting and Auditing as an executive.

She holds an MBA from the University of Kelaniya and graduated from the University
of Sri Jayewardenepura with a Bachelor of Science in Business Administration. She is
also a Diploma holder in Travel and Tourism from Sri Lanka Institute of Tourism and
Hotel Management. She also possesses a Licentiate qualification from the Sri Lanka
Institute of Chartered Accountancy.
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The National Policy Framework (NPF] 'Vistas of Prosperity and Splendour’ contains ten
Key Policies:
1.

2
3
4
5.
6.
7
8
9
1

0.

Priority to National Security.

Friendly, Non-aligned, Foreign Policy.

An administration free from corruption.

New Constitution that fulfills the People's wishes.
Productive Citizenry and a vibrant human resource.
People centric economic development.

Technology based society.

Development of Physical Resources.

Sustainable Environmental Management.
Disciplined, Law abiding and value based society.

Arising from the ten key policies the seventeen Agenda items in the Manifesto for
tourism are:

ldentify new attractions for foreign tourists.

Facilitate to hold business conferences, festivals, exhibitions, and seminars
to attract tourists.

Provide investment and other facilities to the private sector to develop tourism.
Introduce more efficient immigration and emigration process.

Modernize internal airports.

Set up tourist service centers at the road junctions connecting main tourist cities.
Streamline the processes of approval of tourist facilities while setting up
regional offices.

Establish tourism training schools in main tourism cities and also introduce
attractive skill development courses.

Introduce e-based facilities for reservation of hotels, transport, guides and
domestic air tickets and entrance tickets.

Increase the numbers of workers up to a million in the tourism industry.
Initiate a strategic marketing and advertising programme to promote tourism.
Provide incentives to set up high quality tourist hotels and double the number
of hotel rooms from the current level.

Initiate an enable environment for local performers to attract tourist.

Revise labour laws governing tourist sector workers.

Develop household related and community-based tourism.

Register, train and certify all tourist guides and drivers to prevent unnecessary
harassment of tourists. Ensure security and protection for the tourists.
Establish tourist police service near tourist centers.
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The rapid evolution of COVID-19 and its palpable impact brought an
unprecedented crisis to the travel and tourism industry. Due to travel
restrictions, the number of Global international tourist arrivals decreased
by 74%, over the previous year. The highest decrease in arrivals (84%) was
reported from Asia and Pacific region.

In Sri Lanka, international boarders were closed from 18th March to 27th
December 2020 due to COVID-19. In 2020, international tourist arrivals to Sri
Lanka also dropped by 74 % over the previous year.

Due to the COVID-19 pandemic crisis, the major challenge for SLTDA
was to ensure the industry’s readiness to resume tourism. SLTDA issued
Tourism Operational Guidelines with health protocols, covering all industry
stakeholders. ‘Safe & Secure’ certification programme was implemented.
Awareness programmes were conducted for tourism stakeholders on the
Crisis Management Plan and the relief measures, with the assistance of the
Australian government and various other stakeholders.

Sri Lanka Tourism was the first in the Asian region that developed and
published a comprehensive COVID-19 Health Protocol for tourism industry.
It was prepared with the support of the Ministry of Health, the World Health
Organization, and inputs from the tourism industry stakeholders.

Sri Lanka received the Safe Travel Stamp from World Travel & Tourism
Council, reflecting the sound protocol implemented by Sri Lanka Tourism.
An agreement was signed with UNWTO to obtain technical assistance to
compile the TSA for Sri Lanka. TSA is a statistical framework and an important
tool for economic measurement of tourism.

Under the guidance of the Ministry of Tourism and technical assistance of
the UNDP, the SLTDA implemented the National Sustainable Destination
Certification programme.

Investor Handbook, Operational Manual, and Design Guidelines were some of
the publications by SLTDA to facilitate investors to invest in tourism projects.
Sri Lanka Tourism was able to secure new tourism investment project
applications totaling to USD 880 million in 2020 compared to USD 189 million
in 2019.

SLTDA registration process of tourist establishments were streamlined and is
now online.

On 25th September 2020 under the guidance of Ministry of Tourism in
association with Lakehouse, SLTDA launched “Sancharaka” a Sinhala
supplement and E-Paper.

SLTDA signed a Memorandum of Understanding (MoU) with the Vocational
Training Authority (VTA) to provide an island-wide training to tourist drivers.
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The four institutions established under the Tourism Act No. 38 of 2005 are:
Sri Lanka Tourism Development Authority (SLTDA)

Sri Lanka Tourism Promotion Bureau (SLTPB)

Sri Lanka Convention Bureau (SLCB])

Sri Lanka Institute of Tourism and Hotel management (SLITHM)]

Sri Lanka Tourism
Development
Authority
(SLTDA)
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“ACHIEVEMENTS DURING
THE YEAR 2020”

The objectives of the SLTDA as per the Section 3A of Tourism Act No. 38 of 2005 A. Tourism Performance

a] To develop Sri Lanka as a tourist and travel destination both in Sri Lanka and a. Global tourism

abroad. Therapidevolution of COVID-19 and its palpable impact broughtaboutan unprecedented
crisis to the travel and tourism industry. The contraction in international tourist arrivals
amounted to -74%, over the previous year due to widespread travel restrictions and
massive drop in demand. The estimated loss of international tourism receipts recorded
was USD 1.3 trillion while 100 to 120 million direct tourism jobs were at risk. Though
travel and tourism has proved to be a resilient industry throughout the history, the
repercussions of the pandemic were extensive unlike in the case of SARS epidemic
in 2003 in which the arrivals were contracted by 0.4% and in the case of the global
economic crisis in which the arrivals contracted by 4%.

b] To advise the Minister in charge on the subject of Tourism on matters relating
to travel and the tourism industry, within the policy formulated by the Cabinet
of Ministers, in relation to this sector.

c) To provide guidance to the SLTPB to develop, promote and market Sri Lanka
as a tourist and travel destination both in Sri Lanka and abroad.

d) To provide guidance to the SLITHM to undertake human resource training and
development activities. Chart 1- World international tourist arrivals by regions - 2020

e] To work towards the enhancement of the tourism and travel sectors in order
to secure a contribution for the expansion and development of Sri Lanka’s
economy.

2019 1.5 BILLION {+4%)
‘ wnn LD 2020: 381 MILLIOM (-74%5)

f]  To develop and promote adequate, attractive, and efficient tourist services,
inclusive of the hospitality industry in a sustainable manner.

gl To license and accredit tourist enterprises in order to develop, enforce and
maintain locally and internationally accepted standards in relation to the
tourism industry and other related industries.

h] To encourage persons or bodies of persons in the private sector to participate
in the promotion of the tourism industry and the promotional and training
activities connected with such industry.

i) Todo all such other acts as may be necessary or conducive to the attainment

of all or any of the above objectives. MIDDLE ASIA B THE

AMERICAS EUROPE AFRICA EAST PACIFIC

2019 019 2019 2019 209
219 MM (+15) a6 MM [+4%) TO MM [+23%) 65 MHN [=8%) 360 MM (+47%)
1020: 2020: 2020: 2020: 2020
69 MM (-69%) 21 MM (-T0%) 18 MM (-75%) 16 MHN (-75%) 57 MN (-B4%)
Source: UNWTO
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The growing impacts were gradually felt by all the countries around the globe with b. Sri Lanka Tourism
the evolution of the virus and its transmission in every nook and corner. The highest
decrease in arrivals (84%) was reported from Asia and Pacific region, being the first
region to suffer the ramifications of an unprecedented pandemic. A drop of 75% was
recorded from Middle East and Africa while Europe recorded a 70% decrease in arrivals.

The lowest decrease of 69% was recorded from Americas. (World Tourism Barometer,

Tourism Demand - Volume and Value, Sri Lanka

Volume 19, January 2021) > International Visitor
ol Arrivals
Chart 2 - World international tourist arrivals by region - percentage change 2020 ‘k
507,704
20
38 4.2 2.1 8.1 FE Earnings
0
I 682.5 USS Mn
-20 4
| 2019 m 2020 | Volume
40 1
o Tourist arrivals to Sri Lanka during the year 2020 amounted to 507,704 registering
a decline of 73.5 % as against 2019. The unprecedented health crisis created by the
a0 | ey COVID-19 pandemic caused a heavy blow to the industry bringing the industry to almost
' -74.6 -75.1 a halt. Number of nights spent in 2020 by international tourists was 4,315,484 showing
100 J a decline of 78.3% with an average duration of stay of 8.5 nights.
World Europe Asia and Americas Africa Middle East
the Pacific

Chart 3 - Tourist arrivals to Sri Lanka 2001 to 2020

Source : World Tourism Organization [UNWTO) © *Provisional date
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Table 1 - World international tourist arrivals by region 2018 to 2020
International tourist Share g 1500000
. . - . o Change =
Region arrivals (millions) in % <
2018 2019 2020* 2020* 2019/18 2020*/19 1000000
Europe 716.0 746.3 221.2 58.0 4.2 (70.4)
Asia and the Pacific 3465 3604 57.2 15.0 4.0 (84.1) 500000
Americas 215.9 2191 69.0 18.1 1.5 (68.5)
Africa 68.7 70.2 17.8 4.7 2.1 (74.6) 0 e b e b e e e e e e e
Middle East 603 652 162 4.2 8.1 (75.1] PHFFTFTTFTTTTES TS S S
World 1407 1,461 381 1000 38 (73.9) Year

Source: UNWTO World Tourism Barometer, - Volume 19, January 2021

*Provisional data
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Table 2 - Monthly tourist arrivals to Sri Lanka - 2019 and 2020

Month 2019 2020 % Change
January 244,239 228,434 (6.5)
February 252,033 207,507 (17.7)
March 244,328 71,370 (70.8)
April 166,975 0 -

May 37,802 0 -

June 63,072 0 -

July 115,701 0 -
August 143,587 0 -
September 108,575 0 -
October 118,743 0 -
November 176,984 0 -
December 241,663 393 (99.8)
Total 1,913,702 507,704 (73.5)

International boarders to Sri Lanka were closed from 18th March to 27th December
2020 due to COVID-19.

Following a nine-month-long travel ban imposed due to the pandemic situation, 393
tourists from Ukraine arrived in the island in a series of charters under a pilot project
starting from 28th December 2020.

The total number of international tourist arrivals to Sri Lanka from January to December
2020 was 507,704 whereas during the same period of 2019 was 1,913,702, it is a decline
of 73.5 %.

Top ten source markets - 2020

India, United Kingdom, Russia, Germany, and China were Sri Lanka's top five
international tourist generating markets in the period from January to December this
year. India was the largest source of tourist traffic to Sri Lanka with 17.6 % of the total
traffic received in same period. United Kingdom accounted for 10.9 % of the total traffic;
while Russian Federation, Germany and China accounted for 9.7 %, 6.8 % and 5.2 %
respectively. The effect of the outbreak of COVID-19 is clearly evident as all countries
have recorded a decline in tourist arrivals.
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“ Top ten source markets- 2020”
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B. Tourism Research

a. Tourism Satellite Account

There has been a long-term aspiration of SLTDA to develop a Tourism Satellite
Account’(TSAJ for Sri Lanka and the need for this initiative was highlighted in the
Tourism Strategic Plan. TSA will assist the government and entrepreneurs to design
public policies and evaluate their effectiveness. TSA is a complicated process that
requires the cooperation of several institutions working together and achieving their
commitments in a timely manner.

An agreement was signed with UNWTO to obtain technical assistance to compile a TSA
for Sri Lanka. It is a two-year plan.

b. Research Roadmap

In an attempt to convert the Research Division of SLTDA, which is the central source to
provide tourism data in Sri Lanka, SLTDA signed an MOU with Palladium Group SL (Pvt)
Limited which is the local entity managing the affairs of Market Development Facility in
Sri Lanka, on behalf of the Australian Government.

As the main component of this MOU a five-year Research Road map was developed by the
selected consultancy company, Twenty31. The roadmap has identified a series of steps
to be implemented over the next five years which would expand the capacity of Sri Lanka
Tourism to be on par with the standards adopted by leading tourism destinations globally.
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With the implementation of this five-year research road map, Sri Lanka Tourism and
the tourism industry fraternity will be strategically benefitted with data driven, informed
decision making which will assist them with target marketing while enabling higher
ROI for resources and investments. Furthermore, this initiative is expected to assist
the National Tourism Organization (NTO) and the industry stakeholders in effectively
adapting to the new normal of the global travel and tourism industry. Currently several
quick wins have been identified for the implementation and the other activities will be
gradually implemented in the coming years.

c. “Sancharaka” a Sinhala Supplement and E-Paper.

.H‘LH*.T"' o

As an initiative to create awareness of the activities taking place in the tourism industry
in Sri Lanka “Sancharaka” a Sinhala supplement and E-Paper was launched by SLTDA
in collaboration with Lakehouse, under the guidance of Ministry of Tourism on Friday,
25th of September, in parallel to World Tourism Day 2020 celebrations.

It is distributed free of charge with the Dinamina newspaper. This supplement contains
information on the tourism industry, challenges, and opportunities to Sri Lanka.

The event was graced by the State Minister of Aviation Hon. D.V Chanaka, Secretary of
the Ministry of Tourism, Mr. S. Hettiarachchi, Chairman of Lakehouse, Mr. W. Dayaratne
PC, Director General of SLTDA, Ms. Dhammika Wijesinghe and senior officials of the
Ministry and Lakehouse.

a. Publications
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The following reports are compiled by the Research and International Relations division
of the SLTDA and published with the intention of disseminating data pertaining to Sri
Lanka's tourism industry. These publications may be referenced by universities to
conduct further research, or by industry stakeholders to forecast and plan business
activities accordingly. All these publications have been made available online and can
be accessed through the official website of SLTDA.

e Annual Statistical Report 2019

e Monthly Tourist Arrivals Report

e Survey of Departing Foreign Tourists from
Sri Lanka

e Quarterly Tourism Industry Report

Sri Lanka Tourism “Year in Review 2020" report was
compiled by the Research and International Relations
division of the SLTDA and presented to the Parliament
atthe end of year 2020. This publication was presented
to H.E. the President Gotabaya Rajapaksha as a
progress report of the SLTDA.

International Relations

a. Meetings and Conferences
32nd Joint meeting of UNWTO Commission for East Asia and Pacific (CAP] and
Commission for South Asia (CSA]
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The thirty-second meeting of the UNWTO Commission for East Asia and the Pacific and
the UNWTO Commission for South Asia (i.e. 32nd CAP-CSA Joint meeting) was planned
to be held in Sri Lanka from 30th June to 1st July 2020, as was endorsed unanimously
by the two commissions in Bhutan in June 2019 at their 31st Joint Meeting. However,
owing to the COVID-19 outbreak which resulted in global restrictions on travel, and the
closure of borders to international tourism, it could not take place in Sri Lanka this
year as planned. However, it was held virtually on the 30th of June 2020. In this virtual
meeting, the Keynote speech was delivered by the Secretary, Ministry of Tourism.

UNWTO has agreed to select Sri Lanka as the host of the 33rd CAP-CSA Joint Meeting
in 2021 mainly because of the lost opportunity to host the 32nd-CAP-CSA resulting
from the travel restrictions and closure of borders related to COVID-19. Therefore,
communications are ongoing to host the 33rd meeting in Sri Lanka in 2021.

b. Events

World Tourism Day 2020

World Tourism Day was celebrated under the theme “Tourism and Rural Development”,
focusing on fostering a people-centric, technology-driven and sustainable tourism
sector from the grassroot level, to achieve overall economic development in the long
run. It thus aimed to incorporate key provisions of the Tourism Strategic Action Plan
2020-2022, by taking measures to upgrade community-based tourism products, improve
strategic marketing of tourism products and enhance the capacities of tourism based-
SMEs. Such initiatives are expected to encourage rural industries and communities to
explore opportunities available in tourism-based niche markets.

i; a:- =

]

| ﬁ L

b 4 3 '_'.-

5 ' 'I?, =*=';3-m_€"':"- j 1
5 1 _|.- Ly z

£ =

Within this context, SLTDA along with the Department of Trade & Tourism, of Central
Province organized a three-day programme at Kandy City Centre. The official ceremony
was held at Kandy City Centre on 27th of September 2020.

The highlights of the celebration are as follows:

25th September 2020 - Culinary Exhibition with Tea Heritage and Spices

25th 26th and 27th September 2020 - Industrial Exhibition, Food Festival and Kandy
Cultural Event

27th September 2020 - Tourism Leaders’ Summit (TLS) 2020

27th September 2020 - International Tourism Research Conference (ITRC)
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27th September 2020 - Inter Provincial Forum

Other Elements

e Training Programme

e Inter-School Quiz, Poster & Amphibian; video competition

e “Best Tea Trails Hikes” competition

e “Best Tea Tourism Story” competition

e "Best Tourism Slogan for Central Province” competition

e "Best Central Province Innovative Tour Package” competition
Training programmes to uplift the rural economy through tourism
In line with the theme of this year's World Tourism Day, “Tourism and Rural
Development”, SLTDA in collaboration with the Department of Trade, Commerce and
Tourism of Central Provincial Council organized several training programmes for SMEs
in the Central Province.

The main objectives of this series of training programmes were as follows,

e Capacity enhancement of SMEs in the Central Province on value addition of
their tourism related products to increase the revenue.

e Enhance skills of tourism supply chains in rural areas of the Central Province.

e Encourage the community in the Central Province to engage in tourism to
share benefits.

e Explain the importance of developing products for markets and marketing
methods.

e Explain the principles and practices in ensuring product quality, innovation,
and competitiveness to assure commercial viability.

e [Educate SMEs in the province on how to match markets with product
development opportunities and development objectives.

e Developing tourism products that are commercially viable.

e Encourage students to join the tourism field by raising awareness regarding
the employment and business opportunities available in tourism.

This training programme broadly covered the topics: Product Design, Values Chain
Development, Reliability, Product costing & Financial Management, Risk Management
and Marketing, Branding, Packaging and E-marketing. Furthermore, this was also
used as an opportunity to encourage students and the youth to join the tourism sector
by raising awareness regarding the opportunities and prospects available in Sri Lanka's
tourism industry.

Training programmes conducted by UNWTO and PATA

Institute for Tourism Studies, Macao (IFTM) in collaboration with UNWTO, organized the
9th IFTM-UNWTO Training Programme on ‘Handling, coping and dealing with COVID-19"
and invited one representative from each member state of Asia and the Pacific to join.
Mr. Asela Mendis, Assistant Director of Tourism Planning and Development of SLTDA
was nominated and underwent the training.

The 9th edition of this training programme was held virtually due to the current global
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health crisis. Nevertheless, it comprised four highly specialized and interactive webinars
which were carefully designed to support the regional effort to recover from the current
crisis. Each webinar was focused on a different topic as below:

e Sustainable Tourism Policy & Planning in the Post-COVID-19 Era (21 July)

e Destination Management in the Era of the New Normal: Safety & Security (23
July)

e Strategic Marketing for the Post-COVID-19 Era (28 July)

e Human Resources Management in the Post-COVID-19: Challenges and
Opportunities (30 July)

c. Capacity Building
UNWTO tourism online academy
As an output of hosting the CAP -CAS virtual meeting, UNWTO Tourism Online Academy

offered six scholarships to accesses the online course, “Introduction to Tourism Industry
Management” and the following officers were selected to follow the online course.

Ms. Rajeeka Ranathunga, Assistant Director/ R & IR, SLTDA

Ms. M.P. Subhashini Mapa, Junior Manager/Secretary to the Chairperson, SLTDA
Ms. Sandaprabha Kariyawasam/ Assistant Director/ S & QA, SLTDA

Ms. Thiwanka Kariyawasam/Assistant Director/ Legal, SLTDA

Ms. Kusala Amunupurage/ Junior Manager/ R & IA, SLTDA

Ms. Champa Waidyathilake/ Junior Manager/ TP & D, SLTDA

ook LN -
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A. Investment in Tourism

Investor Relations Unit
During the year 2020, Investor Relations Unit (IRU) of the SLTDA received 54 tourism
projects with a total investment to the value of USD 879.94 Mn.

Out of these projects, there are investment proposals toadd 1,724 rooms to the inventory
of rooms in the country.

Despite the limitations that the industry faced due to the global pandemic situation
there are investment proposals because of the confidence that the investors have in
investing in Sri Lanka Tourism.

Summary of the performance during 2020 is as follows.

. Number Estimated investment
Projects : : o
Project Room capacity US $ million
Received b4 1,724 879.94
Final approval granted 29 1,102 188.40

Due to the COVID-19 situation in the country, there were practical difficulties in
conducting technical assessments of the sites and arranging meetings. During the
year 2020, eight Scoping Committee meetings were held, and evaluated 36 projects.

Out of the 54 projects, granted final approval to 29 projects consisting of 1,102 rooms to
commence construction works.

Tourism Investment Projects Processed by IRU

No of Rooms  —#&—Investment USD Mn —&— No of Projects
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Table 3 - Investment in tourism 2011 to 2020 The twelve government organizations are:
._*._ i.  Urban Development Authority (UDA)
ii. Board of Investment of Sri Lanka (BO)

Year 2012 2013 2014 2015 2016 2017 2018 2019 2020 il Central Environmental Authority (CEA)
No. of projects 242 298 363 413 4ot 539 677 809 804 Iv. Coast Conservation and Coastal Resources
No. of Rooms 15581 19.839 23340 26483 27512 29946 33817 36533 37916 Management Department (CC&CRMD]
v. Forest Department
Investment US $Mn.  2,384.90 3492.27 4,399.01 481827 4,983.27 5,190.66 6,116.99 6,305.57 7,026.31 ¥ o vi. Department of Wildlife Conservation (DWC]
Interms of receipt of new tourism projects, the country maintained the same momentum ORI APPUCRTION vii. Department of Irrigation

of investors’ interest in the tourism industry.

Re-engineering process

The re-engineering process of IRU started in the year 2016, by introducing a more
simplified investment approval process. The Supporting Accelerating Investment in
Sri Lanka (SAIL) project of USAID came forward in assisting the re-engineering of the
investment approval process of the IRU. This initiative was successfully taken forward
in 2020. Some of the achievements made during the year 2020 are:

a. Common application form

A common application form was introduced, incorporating all the data required by
twelve government organizations with a check list of all the documents required by the
respective organizations for approvals.

It provides the investor the convenience of filling one application form instead of visiting
twelve government organizations.
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e ——— vill. Department of Archaeology

ix. Department of Agrarian Development

x. National Building Research Organization (NBRO)
xi. Colombo Municipal Council

xil. Dept. of Fisheries & Aquatic Resources

Note: Some of the other government organizations
that require approvals, depending on the scope of the
project also accepted the same application form to grant
clearances/no objections.

b. Investor Handbook
Investor handbook, guides investors to complete the
common application form.

The handbook covers the entire approval process from the
stage of pre application meeting to the final approval.

It provides design ideas based on Sri Lanka's iconic
architectural traditions, unique cultural heritage, and
natural resources.

d. Design Guideline
This is another important initiative taken to help the
investors to design their projects.

ltassiststhe investorstobeawareofalldevelopmentguidelines
of the country while adopting green building concepts.

This will further encourage new tourism development
projects to incorporate unique design characteristics that
are authentic to Sri Lanka and best suited for respective
areas and locations.

Design guideline of this nature deviates from the common
practice of imposing rules & regulations. The first version
of the guideline book was completed, and it was made
available for comments. It is planned to present it in
the first quarter of 2021 to all professional bodies such
as Urban Development Authority, Institute of Architects,
Institute of Engineers etc. to get their inputs and then to
finalize the document.
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Strengthen inter-agencies cooperation Following topics were covered during these sessions.

Memorandum of Understanding (MoU) was signed on 10th February 2020 between Topic/s covered Resources persons Date

SLTDA & Board of Investment (BOI] to enhance the cooperation between the two _ : _

agencies and to reduce time and expenditures for the investors. 1 Introduction to the roadmap Daniela Rink - Consultant, 09th Dec 2019
to streamline IRU process & USAID SAIL

The Chairperson of SLTDA Ms. Kimarli Fernando and Director General of BOI Ms, communication etiquette Bhagya Mahavithanage, AD/

Champika Malalgoda formalized the agreement on behalf of the two institutions in the IRU

presence of Mr. Susantha Rathnayake the Chairman of the BOI. 2 Investment potentialin Sri Mr. Sam Wickramasinghe-  22nd Jan 2020
Lanka Tourism MD, Euro Asia Group
Green Building Concepts for Prof. Ajith de Alwis, Green
new tourism development Building Council

3 Familiarization with the new Dr. Michelle Pinkovski — Team 05th Feb. 2020
common application form & leader, USAID SAIL
new excel fee calculator Ms. Bhagya Mahavithanage-
AD/IRU
Mr. Rajith Illeperuma, Team
member USAID SAIL

4 Time management Dr. Michelle Pinkovski — Team 19th Feb 2020
How to be a confident leader, USAID SAIL
communicator
5 Investment related Mr. Gamini Jayatilleke, 11th March 2020
regulations, procedures & Director/Investment
incentives Appraisals-BOl
MoU signing ceremony with 80! 6 Land ownership Mr. Mihindukulasuriya, Land ~ 29th July 2020
Consultant, SLTDA & Ms.
It should be noted that SLTDA has already signed MoU’s with Urban Development Architectural design Daniela Rink, Consultant,
Authority (UDA)Jand Departmentof Coast Conservation & Coastal Resource Management USAID SAIL
(CC&CRMD). Archt. Merita Belhuil,
Consultant, USAID SAIL
Training sessions for the staff Mr. Deepan & Mr. Anupa,
ADs/SLTDA
A series of training sessions were organized for the staff of Tourism Planning & 7 How to conduct site Daniela Rink - Consultant, 09th Sep 2020
Development Division [(including IRUJ, in parallel to the re-engineering process to inspections and scoping USAID SAIL
understand the investor facilitation mechanism of IRU. The objective was to familiarise Committee meetings Bhagya Mahavithanage, AD/
the staff with the streamlined facilitation process and the new templates introduced for IRU

each function of the division. USAID provided the technical support to SAIL project for

h : 8 Tracking sheet on customer Bhagya Mahavithanage, AD/  23rd Dec 2020
ese sessions.

service delivery timeframes |IRU

Daniela Rink = Consultant,
USAID SAIL
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Technical Tour

A one-day technical tour was organized
to Lunuganga Estate of Geffrey Bawa and
to Bentota Beach Hotel, to obtain an on-
site experience on Sri Lankan landscape
architecture of renowned architect
Geoffrey Bawa. Bentota Beach Hotel
which was designed by Geoffrey Bawa
and renovated recently is maintaining to
the original design concept.

The Director of the Tourism Planning, Development Dr. Prasad Jayasuriya, at the end of
the technical tour, conducted a training session on “workplace professionalism”

This technical tour provided the staff to get a first-hand experience of Sri Lankan
architecture and also provided with the opportunity to network as a team and to have
an enjoyable time outside the office premises.

Activities in progress:
a. Investor promotional materials

Investor Guide - to promote investment in tourism. The content writing, designing, and
printing of the Investor Guide for Sri Lanka Tourism is currently in progress with the
selected service provider. It is intended to be completed in 2021. The soft version of the
same will be uploaded on the website to facilitate potential investors.
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Investor brochure - to provide basic information on IRU and its services. It will be freely
available at the IRU, and the e-brochure will be uploaded on the website. The designing
Is almost completed.

Dockets - two dockets are planned for investors visiting the IRU unit of SLTDA. One to
provide information to investors, and the other regarding the final approval letter. The
designs are completed and to be printed.

b. Networking session for Heads of line-agencies

The annual networking evening which is organized for Chairmen, Director Generals
and other senior officials of the line agencies was scheduled to be held in October
2020. However, owing to the prevailing COVID-19 pandemic situation in the country, this
session was postponed.

c. Training sessions for regional level officers of key line-agencies

With the assistance of USAID SAIL project, the IRU planned to conduct series of training
programmes for the regional representatives of line-agencies involved in the approval
process to familiarize them with the newly introduced and revised templates used for
IRU approval process. Due to the prevailing COVID-19 situation in the country, these
sessions were also postponed.

d. Signing MOUs with remaining key line agencies

e National Building Research Organization will enter into a MOU with SLTDA.
The process was delayed due to the current COVID-19 situation.

e The SLTDA is in continuous discussions with Central Environmental Authority
(CEAJ, Colombo Municipal Council, Department of Wildlife Conservation (DWC),
Department of Forest Conservation, Department of Archaeology, Department
of Irrigation and Department of Agrarian Services, to enter into MOUs.

B. Tourism Development
Kalpitiya Island Resort development

Kalpitiya Island Resort development is an integrated development project. It is to
introduce a new concept to develop islands for tourism in Sri Lanka.

A comprehensive Strategic Environmental Assessment study was carried out.
It identified the upper limit of development with the least impact on the delicate
environment surrounding the islands. SLTDA identified an area of approximately 5,000
acres for development.

The initial target is to add 4,000 rooms which will create 15,000 to 18,000 direct
employment opportunities.

In the first phase, 12 islands were vested with SLTDA. Out of these islands, Vellai |, Il &
Il were leased out to M/s Sun Resort Lanka (Pvt] Ltd and pending necessary approval
for the use of seabed to construct water bungalows.
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It is proposed to setup SLTDA office at Kalpitiya. M/s. Wijerathne Associates was
selected as the architect consultant to this project. The implementation of this project
IS in progress.

lppantive island was leased out to Qube Lanka Leisure (Pvt] Ltd. Implementation of this
project did not commence due to issues with the fishing community in this area. Due
to COVID-19 pandemic, there is a delay to visit the site and to solve this issue between

the two parties.

Progress as at end 2020:

No. Island Name

Details of proposed project

Status

01 Uchchamuni

To develop a multi-functional

Obtained necessary

Kuchchaveli Beach Resort development

Kuchchaveli Beach Resort is targeted to have an up-market tourism product in the
Eastern Region. It is located between the beach and the main road, between Irrakkandy
bridge and Salapayaru bridge. The total demarcated land area for resort development
Is 510 acres.

island luxuryisland whichincludesaSix- approvals and await funds There is an access road and also electricity supply and water supply.
(443.62 ha) star Resort Hotel of 200 rooms, from investor to sign the

Five Star Hotel of 300 chalets, 300 lease agreement in the Progress as at end 2020;

luxury villas and a hospital with first quarter of 2021,

50 beds and related community .

development projects totaling to No. Proposed project Status

an estimated investment of USD 01 Uga Jungle Beach Resort (Pvt) Ltd. Land In operation

417.5 million. area is 10 acres.

02 Sinna To construct 50 luxury chalets Obtained necessary 02 Mfar Hotel & Resorts Ltd. Land area is Land was leased to the investor.
Arachchalai with an investment of USD 5.1 approvals and pending 20 acres. Due to Covid -19 there is a delay
island million. valuation from the to commence construction works.
[41.56 acres] governmer_wt chief \_/alL_Jer to 03 50 luxury villas and water sports Obtained all the necessary

proceed with the signing of activities. Estimated investment is Rs. approvals. Pending investor’s
the lease agreement. 1,000 million. Land area is 7 acres. confirmation of proposed location
03 Sinna Cabana type tourism project with Obtained necessary to proceed.
Eramathivu an investm_ent of approximately a_pprova[s and  awaits 04 150 rooms in 2 stages. Estimated Obtained all the necessary
island Rs. 125 million. _fmal clearance from the investment is USD 15 million. Land area  approvals. Land valuation is
(5.22 Acres) investor to proceed. i< 14 acres. pending.

05 Golf Resort and Spa with 20 rooms with  Obtained all the necessary
an estimated investment of Rs. 320 approvals. Signing of the lease
million. Land area is 8 acres. agreement is pending.

In addition, the SLTDA also proceeded with necessary approvals for a project of 50
luxury villas with water sports with an investment amounting to Rs. 750 million in 10
acres land extent. Pending selection of an island by the investor to finalize the lease
agreement. 06 A luxury hotel of 100 to120 rooms with an Obtained all the necessary
estimated investment of USD 9 million.  approvals. Survey plan and
Land area is 10 acres. estimated land value are pending.

07 30 rooms with an estimated investment Under evaluation
of Rs. 90 million. Land area is 10 acres.

08 30 rooms with an estimated investment  Under evaluation
of Rs. 90 million. Land area is 06 acres.

09  Aluxury Ayurvedic resort with 105 Under evaluation
chalets to be completed in two stages
with an estimated investment of Rs. 780

million. Land area is 10 acres.

SLTDA selected M/s. Canopus (Pvt] Ltd. to prepare a Master Plan for the Kuchchaveli
Beach Resort. The draft report was received and to be reviewed by the SLTDA officials
and the Secretary of the Ministry of Tourism in early 2021.
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SLTDA selected M/s. Wijerathne Associates as the architect consultant to set up our
own office at Kuchchaveli. During the year, the architect consultant completed the
design and the tender document.

M/s Liyara Enterprises was awarded the contract to carry out the boundary opening,
survey, and block wise fencing work of the entire Kuchchaveli resort. Nearly 85% of the
work was completed by 31st of December 2020. This work got delayed due to COVID-19
situation and heavy rains experienced in the area towards the latter part of 2020.

Yala Wildlife Resort development

The government allocated over 1,136 acres of land in Yala (Palatupana) to the former
Ceylon Tourist Board for tourism development. Palatupana is located adjoining Yala
National Park and surrounded by several other wildlife parks, namely Kumana,
Bundala, Lunugamwehera and bird sanctuary Weerawila.

Out of 1,136 acres of land, 467 acres are falling within the Yala buffer zone that could
only be utilized for tourist related activities such as Eco parks, jungle camping etc. as
per the provision of Flora & Fauna protection Ordinance. The remaining 669 acres of
land is only available for tourism development in this resort area, harmonizing with the
natural beauty, oceanic view, and wildlife.

During 2020, the SLTDA progressed with the following works at Yala Wild Resort.

e SLTDA considered the requests made by the two of the existing hotel operators
in Yala Wild Resort for hotel expansions and granted approval to lease out
extra land areas to M/s Wild Coast lodge -155 perches and M/s Uga Resort -
1.8 acres.
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e M/s. Wijerathne Associates completed the design work and tender documents
for the SLTDA site office and entrance structure at Yala Wild Resort. It is
planned to commence work early 2021.

e Repairs and maintenance work of the common access road inside the Yala
Wild Resort area was completed by the end of the year 2020.

Dedduwa Lake Resort development

Dedduwa is located to the east of Bentota and comprises of water bodies, marshy lands
and abandoned paddy fields. Atotalland area of approximately 1,700 acres was proposed
to develop as a lake resort focusing more on water based recreational activities.

Due to the COVID-19 situation, temporarily released the Dedduwa land area to SL Army
for cultivation purpose. However, cultivation work did not start. It is now planned to take
over the land back for the proposed tourism development.

To avoid encroachment of this land, it is planned to select a suitable company for
demarcation and fencing works of the entire resort area.

National Holiday Resort at Bentota

The National Holiday Resort (NHR] at Bentota is in operation with most of the land
areas leased out to reputed companies to provide accommodation and other related
facilities for tourists.

In 2020, two blocks of land were leased, and the details are given below:

No. Land details Details of proposed project Status

01 Land Plot of 3 To develop 50  luxury Obtained all the necessary
acres villas  with an estimated approvals. Pending valuation
investment of Rs. 750 million of the land to proceed with the
to promote water sports and signing of lease agreement.
related activities.
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Land Plot of 3 To develop a hotel with 30 Obtained all the necessary
acres rooms and the estimated approvals. Pending valuation
investmentis Rs. 450 million. of the land to proceed with
the signing of the lease

agreement.

In December 2020, due to inadequate capacity of the existing wastewater treatment
plant at Bentota NHR, to review, selected a company for consultation services. The
selected party will study and make recommendations for a new plant as well as for
upgrading the existing plant.

Mannar Resort development

It is proposed to setup a tourism resort in Mannar.

SLTDA paid Rs. 61 Mn (25% of total value of the land area) for the acquisition of the
identified land in Mannar to the Divisional Secretariat. Accordingly, in 2020 the Ministry
of Land sent the section (2) notice to Divisional Secretariat whereby to identify the
details of any private owners. The land acquisition is in progress.

Delft Island Resort development

It is proposed to setup a tourism resort in Delft.

SLTDA together with the Divisional Secretary and a potential investor, identified suitable
state-owned lands of around 74 acres for tourism development. The SLTDA is working
together with the Divisional Secretariat to prepare survey plan of the identified land,
and to continue with the vesting orders.

C. Tourism Planning

SLTDA continued to work with the UDA as per the MOU for preparing Master Plans for
seven Tourism Development Zones in two phases.

In 2020, UDA submitted:
I.  Master plans for Arugam bay and Ella. These Master Plans were prepared
with inputs from the Ministry of Tourism and SLTDA.
il. Interim report for Nuwara-Eliya. The preparation of the Master Plan is in

progress.

I
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According to the Tourism Act No. 38 of 2005 one of the objectives of SLTDA is to license
and accredit tourist enterprises in order to develop, enforce and maintain locally and
internationally accepted standards in relation to the tourism industry and other related
industries.

Standards & Quality Assurance Division (S&QA)] is the implementation arm of Sri Lanka
Tourism, and the main activities are:

Registration and annual license scheme

Recommendation of liquor license to the Excise Department.
Recommendation of visa to the Department of Immigration & Emigration.
Act against unregistered tourist service providers.

Relief measures in case of a crisis.

Handle inquiries of the public.

ook =

Due to COVID-19 pandemic situation, there was lockdown, closure of office and
subsequent limited labour and working hours. It hampered the progress in carrying
out the functions.

Inspection of tourist establishments
Inspection of the tourist establishments is a continuous process of the S & QA division.

During the year 2020

Number of establishments recommended for renewal of license - 617
Number of establishments recommended to rectify shortcomings - 273
Number of establishments not recommended to renew license - 128
Establishments closed for business operations - 028

Given below are the achievements made, during the year 2020.
A. Registration and annual license scheme
a. Guidelines to tourist establishments

As at end of 2019, guidelines were issued to twenty different categories of tourist
establishments for SLTDA registration.

Accommodation sector - 12
Non accommodation sector - 08
Total - 20
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In addition to the above categories, new set of guidelines were formulated, during the Table 5 - Number of establishments in the accommodation sector 2016 to 2020

year 2020.
Cat 2016 2017 2018 2019 2020
Category A - Prepared and implemented ategory
e Hostel Classified Tourist Hotels 104 128 136 145 146
* Campingsite o Boutique Hotels 23 26 31 36 37
e Travel Agency (to replace the existing) Boutique Villas 1 15 13 44 45
Category B - Prepared and to be implemented Tourist Hotels 172 191 206 218 229
* Themed accommodation Guest Houses 715 760 804 927 1,151
e FEcolodge _
e Boutique hotel / Boutique Villas (to replace the existing] Tourist Hostels 0 0 0 10 I
Home Stay Units 234 318 395 524 968
A. Accommodation sector | | | Tourist Bungalows 273 324 375 450 663
In the accommodation sector there are 3,355 tourist establishments and details are
provided in the table below: Rented Apartments 45 53 61 65 81
_ _ _ _ Heritage Bungalows 4 4 4 4 4
Table 4 - Registration and renewal during 2020 - Accommodation sector Heritage Homes : 9 3 3 3
Rented H 5 5 5 5 13
Registration 2020 Renewal 2020 As at end 2020 eniec momes
No Category . : ) Camping Sites 0 0 0 3 4
Units Rooms Units Rooms Units Rooms
01 Classified Tourist Hotels 2 139 33 2,670 146 13,900 Total 1,608 1,846 2,058 2,434 3,395
02 Boutique Hotels 1 10 10 210 37 722 Classification of tourist hotels
03 Boutique Villas 0 0 16 122 49 313 The extraordinary Gazette notification No. 1693/20 dated 20th April 2019 directs the
04 Tourist Hotels 16 043 69 2,993 229 9,691 classification of all Tourist Hotels as a mandatory requirement. The newly appointed
05 Guest Houses 299 8992 375 4165 1151 11.215 Hotels Classification Committee inspected and classified the Tourist Hotels.
06 Tourist Hostels 1 8 3 25 11 133 Table 6 - Number of hotels classified according to star category 2020
07 Home Stay Units 451 559 307 815 968 2,227
08 Tourist Bungalows 215 288 164 652 663 2,150 Category During the year 2020 As at end 2020
09 Rented Apartments 16 27 19 65 81 250 > Star 8 25
10 Heritage Bungalows 0 0 1 4 4 19 4 Star 2 25
11 Heritage Homes 0 0 0 0 3 9 3 Star 6 24
12 Rented Homes 8 4 3 7 13 30 2 Star 0 37
13 Camping Sites 3 0 1 0 4 0 1 Star 0 34
TOTAL 942 2,470 1,001 11,728 3,355 40,659 Boutique Hotel ! 37
Boutique Villas 1 45
Number of tourist establishments in the accommodation sector increased from 1,608 Total 29 297

in 2016 to 3,355. Almost doubled during the last five years. Details are given below: : :
Note: 12 hotels need to rectify the shortcomings

Visa and liquor license
Made recommendation to obtain visa and liquor license for selected categories of
tourist establishments.
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During the year 2020:

Number of establishments recommended to the Department of Immigration &
Emigration to obtain visa - 375

Number of establishments recommended to the Excise Department to obtain liquor
license - 602

B. Non accommodation sector
In the non-accommodation sector there are 1,966 tourist establishments and details

are provided in the table below:

Table 7 - Registration and renewal during 2020 - Non accommodation sector

No Category Registration Renewal As at end 2020
14 Tourist Restaurants 25 3 503
15 Tourist Friendly Eating Places 6 1 99
16  Spa & Wellness Centers 19 163 119
17 Spice Gardens 0 61 39
18 Tourist Shops 05 15 92
19 Water Sport Centers 06 14 38
20 Travel Agency 98 240 1,072
21 Tourist Associations 21 1 34
Total 180 507 1,996

Number of tourist establishments in the non-accommodation sector increased from
1,279 in 2016 to 1,996 It increased by fifty six percent during the last five years. Details
are given below:

Table 8 - Number of establishments in the non-accommodation sector 2016 to 2020

Establishments 2016 2017 2018 2019 2020
Tourist Restaurant 383 412 438 478 503
Tourist Friendly Eating Places 0 13 15 93 99
Travel Agency 738 824 893 977 1072
Spa and Wellness Center 40 o8 80 101 119
Spice Gardens 33 34 37 39 39
Tourist Shops 68 71 76 87 92
Water Sport Centers 17 25 26 32 38
Association in Sri Lanka Tourism 0 0 0 13 34
Total 1,279 1,437 1,565 1,820 1,996
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C. Tour guides
There are four different categories of tour guides in Sri Lanka, namely national,
chauffeur, area and site.

Table 9 - Number of tour guides registered with SLTDA - 2020

Category Number
01 National 1,580
02 Chauffeur 1,336
03 Area 934
04 Site 93
Total 3,943

Note: Out of 934 registered area guides 187 are provincial guides
B. Facilitation

a. Mobile services

In order to streamline the tourism informal sector operations, SLTDA conducted mobile
services, in major tourism zones. As per the Tourism Act No. 38 of 2005, it is mandatory
that all tourism products and services be registered with the SLTDA. Therefore, the
mobile services, facilitate the absorption of a significant number of informal tourism
operations into formal registration with SLTDA.

Date Location Registration details

23rd to 25th January 2020 Ella (03 Days] No. of participants - 220
No. of establishments Regis-
tered - 94

05th to 07th March 2020 Ella (03 Days]) No. of participants- 220
No. of establishments Regis-
tered - 79

01st to 03rd September 2020 Haputhale (03 Days) No. of participants- 65
No. of establishments Regis-
tered - 29
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b. Awareness programmes Complains and inquires

Several awareness programs were conducted to raise awareness on the importance Total number of complains handled - A
of registering with SLTDA. The registration procedure was briefed during these Number of complains settled - 15
programmes. Following are the details of awareness programs conducted during the Investigation in progress - 29
year 2020. Note: Investigations are handled by enforcement unit and Tourist Police
Date Location Number of participants
16th 17th & 24th August Haputhale 65
17th September Tissamaharama 46
22nd September Kandy 45

c. Skill development of staff and inspection officers

The S & QA division organized two workshops to enhance the skills and knowledge
of the inspection officers on 28th January 2020 and 09th March 2020. The inspection
officers are professionals from the SLTDA and from outside.
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C. Enforcement

To absorb the informal sector into the formal registration process of SLTDA, the
following actions were taken by the SLTDA during the year 2020. This enforcement
process plays the role of last resort after awareness programs and mobile services.

Total number of unregistered entities investigated 95
Total number of complains investigated 67
Warning letters issued 483
Number of cases filed 01
Number of cases concluded 09
Number of cases handed over to the panel lawyers 35

ANNUAL REPORT - 2020 ANNUAL REPORT - 2020

60 SRI'LANKA TOURISM DEVELOPMENT AUTHORITY SRI LANKA TOURISM DEVELOPMENT AUTHORITY




62

SLTDA owns four trading resorts, two non-trading resorts and thirty seven rest houses.

A. Trading resorts
These are SLTDA owned and manged resorts.

During the year 2020, the standards of the resorts were upgraded and improved for the
satisfaction of the guests. In addition, routine maintenance and refurbishment works
were carried out and completed to attaract domestic tourists.

Refurbishment programme 2020

Construction and refurbishment work related to National Holiday Resorts located in
Anuradhapura, Nuwara Eliya, Kataragamaand Bandarawelawere carried out throughout
the year. These included the refurbishment of lobby areas and roofs, construction of
new sewer and waste water lines, lighting, security and changing rooms, fencing and
landscaping.

National Holiday Resort Nuwara Eliya
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National Holiday Resort Anuradhapura

National Holiday Resort Bandarawela
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National Holiday Resort Katharagama

B. Non - trading resorts

These are resorts, where the land is owned by SLTDA and leased to the private sector
primariely for hotel opeation.

i. National Holiday Resort at Bentota

In this resort, infrastructure and all common facilities such as sewer treatement,
water supply, and cleaning of the entire resort (including the beach area) are handled
by SLTDA.

SLTDA earns annually approximately rupees seventy million as the land lease rental
iIncome from the lessees of these properties.

In 2020, refurbishment of the resort office, shopping complex and bazar areas were
completed.

In 2020, completed the picnic area. There is a model beach, kiddies play equipment and

the entire area was landscaped.
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The picnicareaisnamed as “Sayuru Ima”. It was opened to the public on 17th December
under the patronage of Hon. Minister of Tourism.
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The contract to relay the sewer line between Bentota Beach Hotel and Taj Hotel was
awarded in November 2020 and the construction work is in progress.

The contract for the construction of transformer room was awarded in November 2020
and the construction work is in progress.

Renewal of lease agreements

Re valuation of the land is in progress to renew the lease agreements with Ceylon
Tobbacco Company, Club Paradise Bentota (Pvt.) Ltd and RD Associates at Bentota
National Holiday Resort.

ii. National Holiday Resort at Passikudah
Installation of common sign boards were completed.

There were delays in the proposed construction and refurbishment works, due to
lockdown process implemented from end March to June, because of COVID-19
pandamic.

C. Rest Houses
These are SLTDA owned and private sector managed rest houses.

These thirty seven rest houses owned by the SLTDA is leased to the private sector to
manage according to the spcific guidelines issued by SLTDA. Approximately Rs. 13.6
million is earned annualy, as lease rental income from these rest houses.

During the year 2020, inspected all the operating rest houses and assessed the service
standards, general maintenance, refurbishment work and proposed development
works to be carried out.
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News paper advertisement was published to lease out the vacant rest houses at
Nalanda, Ragala, Weeraketiya, Hettipola, Baththuluoya and Anamaduwa.

Legal action is being taken to recover peaceful possession of the property and ejection
of the unlawful occupants at Galgamuwa, Ulankulama, Bibila and Ragala rest houses.
Letters were sent to eighteen rest houses to recover the long due arrears of lease
rentals.

Legal action was taken to recover the long due arrears of lease rentals from former
lessees of Mahawa, Anamaduwa, Kahatagasdigiliya and Weeraketiya rest houses.
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A. Provincial tourism

A meeting was held with Governors, Tourism Secretaries and Commissioners of Local
Government of all the province on 24th January 2020 in Colombo to discuss current
Issues related to tourism and to identify the needs of the provinces. Thereafter, these
activities were included in the SLTDA Action Plan of 2020.

The progress made during 2020 are as follows:

e Signs & Symbols
Implementation of international standard “Signs & Symbols™ at tourist sites.
Already completed in the Sabaragamuwa, Wayamba and Northern provinces.

* Lessor known tourist attractions
To collect information and taking photos to promote lessor known tourist
attractions.
Collectinginformation of the tourist sites in the Wayamba province was completed.
SLTDA is progressing to make a short video clip of these attractions.

e Homestay operation
To promote homestay operation among the locals as an income generation from
tourism.
To develop promotional materials for the homestay operation, photos were
taken at identified home stay villages. In the process of preparing promotional
materials.

National sustainable destination development
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National Sustainable Destination Certification was initiated with the destinations proposed
by the Provincial Councils. The project is coordinated by the SLTDA under the guidance
of the Ministry of Tourism and technical assistance of the United Nations Development
Program.

The national workshop was successfully completed with the participation of officers
from all nine provinces in December 2020.

Workshops on stakeholder awareness on selected destinations in the Eastern and
Central Provinces were completed.

Sustainable Tourism Destinations selected

No. Province Proposed Destination

01 Western Province Pilikuththywa Heritage Destination

02 Central Province Reverston Nature Destination

a3 Wayam